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Speaking Professionally 

By Kathy Collard Miller  

Preface 

You are about to embark on an exciting adventure of discovering encouragement and 
practical ideas for fulfilling God’s call upon your life for speaking professionally for 
God’s glory. It’s a great joy for me to be able to pass along the wonderful tools that others 
have blessed me with. Let me be your teacher, encourager, and mentor. God has great 
things planned for you and I trust that what you find hidden in these pages will empower 
you as never before.  

Kathy Collard Miller 
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Chapter 1 

Speech Preparation 

"For we cannot help speaking about what we have seen and heard." Acts 4:20 

I’m excited that you desire to learn about being a professional speaker. You are going 
to learn a lot whether you are already speaking or you want to begin speaking. You’ll 
learn how to prepare a presentation and prepare yourself for facing an audience with 
confidence. You’ll also discover secrets for making others aware of your availability as a 
speaker and the business side of speaking. Plus, you’ll be challenged to keep a servant’s 
heart about your speaking ministry, especially as you interact with others, both meeting 
planners and members of your audience.  

Personally, I never intended to be a speaker, but I had always wanted to be a writer. 
After my first article was accepted, I was so thrilled, I had to tell everyone. That first 
article told the story of how God delivered me from being a child abuser. Few people 
knew about my experience because I was still too ashamed to talk about it. But I did tell 
them about the article being accepted. Each person immediately asked, “What’s your 
article about?” Then I was forced to begin talking about that painful time of my life. No 
one ever condemned me and God knew that was necessary because otherwise I would 
have withdrawn back into my shell. I still had no intentions of sharing with a group, but 
God had a different plan and eventually my story was published in book form as No More 
Anger: Hope for an Out-of-Control Mom (Elk Lake Publishing). 

At a small group function at my church, I shared about God opening the door for my 
story to be accepted as an article. Of course she asked what it was about and after I told 
her, she replied, “You should tell our church’s mother’s group about that.”  

I replied, “No way!” And meant it.  
She countered, “I’m going to tell our chairperson about you any way!” 
By the time that woman called, God had prepared my heart to agree to speak. I’m 

very glad He did. 
I prepared my talk with trepidation and in the midst of giving my speech, I knew I’d 

found a new joy. As soon as I finished, I wanted to get up and start speaking again. I 
couldn’t wait to speak at other churches. The opportunities came slowly. The first year, 
only one invitation. The second year, I spoke twice. I didn’t realize it at the time but God 
knew the process needed to go slowly since my children were young. As they grew up, 
the opportunities increased. I gave that first talk in 1980 and now, many years later, God 
has given me the privilege of speaking in over 30 US states and 8 foreign countries. I’m 
amazed at how God fulfilled a plan far beyond what I could have ever imagined. 

Interestingly, I gave that talk with basic skills and in great fear. I basically read my 
talk from my notes with as much eye contact as I could. At that time, I couldn’t imagine 
speaking without notes. My knees were knocking together and I held onto the lectern for 
stability. The 120 women I was speaking to were those I knew. After all, I attended that 
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young mom’s group. But God strengthened me and many in the audience came up 
afterwards to tell me how it had given them hope in their own mothering. 

God graciously took my feeble efforts and used them for His glory. He will do the 
same for you. 

Whether you have given one hundred presentations or one or none, this book will 
empower and equip you to fulfill God’s call upon your life. 

How do we begin to learn to speak? First, we need to determine the areas of interest 
you already have. 

Categorize 
Consider the areas that you are interested and/or qualified to speak about from the 

following list. 
Bible application 
Business 
Celebrities 
Children's stories/articles 
Christian character development 
Christian education 
Contentment 
Cults/Occult 
Devotional readings 
Divorce 
Emotions 
Environment 
Family 
Finances 
Grieving 
Handicapped individuals 
Healing 
Health 
Home schooling 
Marriage 
Missions/Missionaries 
Parenting 
Personal experience 
Relationships 
Salvation story 
Self esteem 
Single life 
Sports 
Stress 
Successful people 
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Theology 
Witnessing 
Worship 
Other ______________ 

Research 
For each of those categories that you’d like to speak about, begin your research. Here 

are ideas for doing that: 
1. Build a file system by labeling a manila folder or envelope with the name of that 

topic and create a file on your computer. 
2. Then Clip! Clip! Clip! Anytime you find something that refers to your topic, make 

sure to put it into the appropriate folder. If it applies to more than one topic, make a copy 
and put it both places. If you find it online, copy and paste it into your designated file. 

3. Always note where you found the material, especially if it’s from a book. If so, 
include the name of the book, author, publisher, city of the publisher, page number and 
copyright date. You will not mention this material in your speech, but you should have it 
in your notes in case anyone asks where you found it. 

4. An effective way to research your topic is to interview experts or those who have 
an opinion about your topic. 

5. Another important idea for gathering information is to make notes about anecdotes 
you read or hear about. It could come from a book, or listening to someone talk, or a 
story in the media. Always give the name of the person who wrote or spoke the story. 

6. An additional source of research is from your own journal. You may think you’ll 
remember the thoughts and feelings you’re experiencing while going through a particular 
situation, but you will eventually forget. Your journal becomes a reservoir of fantastic 
anecdotes and ideas. 

Twelve Steps for Preparing Your Talk From Beginning to End 
Once we’ve categorized the ideas we can speak about, we need to organize our 

material by:  
1. Get out the designated manilla file file and open the file in your computer for that 

topic. 
2. Do any further research necessary. 
3. As you pull out each piece of research from your file folder or find it in your 

computer file, have a blank sheet of paper available to write down a key word about that 
information. As you do so, try to group ideas together on the sheet and gather the bits of 
information into piles of main categories as you put it back down.  

For instance, if I’m developing a talk on coping with stress, I might pull out (or read 
in the computer file) some quote I found about worry. One corner of my sheet I’ll label 
“worry--quote” and then place that piece in the beginning of the “worry” pile. If it’s in 
your computer file, highlight it in a color designated for “worry.” Maybe I’ll then find 
something about “unrealistic expectations.” That becomes a new category on the sheet 
and the beginning of a new pile on the table. (Repeat process for computer files). Let’s 
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say my next piece of information from my file folder is a statistic about worry. I’ll write 
“statistic” in the “worry” corner and add it to the quote on the “worry” pile.  

As you go through this process, yellow highlight the important information on each 
piece of the research if paper. Since much of your research will contain more information 
than you will use, yellow highlight the information so that it’s easy to find when you go 
back through the information. 

4.  Once you’ve gone through all the information in your file folder and on your 
computer, look over your one-sheet and try to find a broad outline or the main points for 
that talk. In some cases, you may find an area lacking in some information and you’ll do 
further research to fill it out fully.  

Let’s say at this point, that for your talk “Coping with Stress,” you’ve found these 
areas from your research: worry, time pressures, unrealistic expectations, emotions, 
perfectionism, and physical symptoms. You notice that your available data for “emotions” 
is weak and you decide that’s an area you’re not particularly interested in. I would 
suggest you label another file folder /computer file “emotions” and put the information 
there. Who knows but that you might want to further develop that for a later time. You 
also know that you’re going to have about an hour to give this talk, so you estimate you 
can cover 3-4 areas effectively. Pick the four areas for which you have the best 
information and passion and then relabel the rest for future development.  

5. Now you’re going to concentrate on one topic at a time. A technique that Marita 
Littauer developed is very useful at this point. She says, "We want our speech to stick out 
in the minds of our audiences just like a pier sticks out into the ocean." As a result, she 
tells us to use “PIER” as an acrostic for knowing what to include in each main area of our 
talk. It stands for: 

P: Point: the key principle(s) you want to communicate 
I: Instruction: practical ideas for putting your principles into action 
E: Examples: anecdotes and stories (preferably your own personal ones) that make 

your point come alive. 
R: References: the validations that make your point credible: Scripture, quotes, 

statistics, etc. 
Use this valuable tool by taking a blank sheet of paper and writing your main area at 

the top, i.e. “Worry.” Then down the left side of the page, write P...I...E...R..., leaving 
abundant space between each letter of the acrostic. Every main topic will have a separate 
page. 

6. As you go through your research, jot down ideas for each category of “P...I...E... or 
R.” For instance, in our example of our “worry” presentation, that quote and statistic 
would be put under the “R” for references. You don’t need to write out the information, 
just put the word “quote” or “statistic.” The powerful anecdote will be included in the 
“E” section. 

Continue doing this for all the main areas of your talk, i.e. unrealistic expectations, 
etc. 

7. Type up each sheet with the full information in an orderly fashion, putting the 
"PIER" groupings in different order. For instance, for “worry” you might see that it’s best 
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said: REIP; for unrealistic expectations, it might be EIPR; for perfectionism, it might be 
PIER.  

As you prepare this material, also write out your transitions between each of the four 
main points. 

Although at this point you’ve written out your speech word for word, only use this 
preliminary draft to get to know your material. After you’ve practiced it and have it 
engraved on your mind and heart, cut it down into only as many words as you need on 
your notes to remind you of the material.  

8. Decide on your opening and closing. Here are some possibilities for your opening: 
a. Shocking question 
b. Quote or statistic 
c. Anecdote 
d. Joke 
For your closing, pick from:  
a. Challenge 
b. Anecdote 
c. Question and answer session 
d. Poem 
e. Prayer, opportunity to receive Christ 
f. Visual aid 
For both openings and closings, you can also use a combination of those possibilities. 
9. As you work with your material, use a technique I call "Brain Trainers" which 

build a common thread throughout your speech. They are little tools that help us 
remember our talk. They also benefit the audience by giving them “hooks” to recall your 
main points. 

Here are some examples:  
An acrostic. I use the acrostic “REACT” to share five principles for coping with 

stress: “R” stands for “readjust goals;” “E:” exercise; “A:” attack problem and solve; 
“C:” compromise; “T:” turn away (delegate). I can either use these five points as the wrap 
up challenge for a talk on stress or they can become the five main points of my talk. 

Same letter starting each main point. When I give my talk on contentment, my main 
points are about possessions, problems, the physical body, and people. 

Rhyming words. In my presentation giving five steps for constructively dealing with 
anger, I start each with five rhyming words:  realize, magnetize, recognize, analyze, 
verbalize. 

Common phrases. These two are especially good brain trainers for telling a personal 
testimony: yesterday, today, and tomorrow; past, present, future. 

10. Cut down the material into the notes you will actually take to your speech. I will 
often print out a copy of the expanded material to go over for review, but as soon as 
possible, I want to start practicing with the actual notes I’ll use during the speech. That’s 
because I get used to seeing certain points at certain places on the page and just glancing 
at that place on the page helps me remember my material. 

Sometimes it’s hard to think of “abandoning” that special phrase or sentence you 
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concocted in your original notes. We fear that if we don’t have the speech written out 
word for word, we won’t remember that gem of a thought. “It’s just so great, how can I 
give the speech without it?” we ask ourselves. If it’s really that special to you, go ahead 
and include it in your final notes, but you’ll be much better off if you don’t have a lot of 
“word for word” sentences. You will be so concerned about saying it exactly the way you 
have it in your notes, your attention will be more focused on that and come across stilted 
rather than “from the heart.” One solution, of course, is to memorize your talk so that you 
don’t have to look at your notes.  

I would advise you not to memorize or write out your speech word for word for the 
actual delivery. Here are the disadvantages of writing out your presentation word for 
word: 

a. You may feel compelled to say the exact wording 
b. It will be more difficult to condense your material if your time allotment shortens 
c. You’ll seem stilted instead of flowing in your delivery 
d. You’ll have less eye contact with the audience 
e. The leading of Holy Spirit may be thwarted because when paying so much 

attention to our notes, we may not be listening to the whispering guidance of the Holy 
Spirit. 

11. Now that you have your final copy ready, it’s time to use color coded markers to 
indicate primary and secondary use during your speech—if there's multiple information. 
Let’s say we’ll use a yellow marker to indicate our primary use and a pink marker to 
indicate secondary use. For instance, remember that in the “references section” of the 
PIER on our talk on worry, we had both a quote and a statistic listed? It turns out you 
prefer the quote over the statistic, so you color code it yellow; the statistic gets colored 
pink. 

Now you’re ready to be flexible because, guess what? You may not end up having the 
time allotment the meeting planner promised you! I remember the time I was told I’d 
have 50 minutes to give my presentation. Well, the food wasn’t ready, the soloist sang 
two songs instead of one and I ended up with 40 minutes. I could only use the yellow 
marked material and none of the pink.  

This method allows you to be flexible: you can either trim it to be shorter or you can 
expand it to be longer. Let’s say you are giving a workshop at the retreat and the woman 
giving the workshop after you becomes ill. “Can you talk at both workshops instead?” 
they ask. Of course. You can give half of your material at the first workshop and continue 
it to the second. If you don’t have enough material to do both, you can use up time by 
planning group interactions and question and answer opportunities. The more time you 
have, the more you can involve the audience and they love that best anyway. 

Another way to think of this flexibility with your notes is that a one hour talk with 
three points can turn into three talks of one hour each by giving more details in your 
anecdotes and stories, and covering more of the material you have in your notes. 

12. Exercise Yourself 
Now it’s time to exercise your “speaking muscles” to hone your talk so that you can 

be smooth and prepared. Here are some ideas for doing that: 
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a. Speak your talk into a mirror. Although this may sound horrifying, it’s amazing 
what you can learn.  

b. Gather your friends together. Ask them to take notes and write down anything that 
isn’t clear in your content. They can also evaluate your body movement and facial 
expressions. 

c. Listen to yourself on audio or watch yourself on video tape. This is painful because 
we tend to be harder on ourselves than others are. But it’s very important to do. 

d. Provide evaluation forms for your audience. I have found this idea very valuable 
over the years. For the first six years I taught my eight week parenting class, I provided 
an evaluation form at the end of each class for the attendees to fill out. I learned what was 
working and what wasn’t. 

As you use these different forms of evaluation, pay attention to: 
a. Hand movements. Is one motion being used too much? Are you using your hands 

too much or too little? There’s no wrong or right in this, but if anything is distracting the 
audience, then it’s a disadvantage to you. I remember one speaker I observed who jabbed 
her hand forward about twice every sentence. Over time, it’s all I paid attention to and 
that’s a distraction we speakers don’t want. 

b. Facial expressions. I recently watched myself on video tape and was surprised to 
find that a particular movement I made with my mouth was quite annoying rather than 
impressive the way I’d imagined. Now I’m careful not to do that. 

c. Distracting mannerisms. My husband, Larry, and I often speak together at couples’ 
retreats and events and I have seen him improve immensely in eliminating distracting 
mannerisms. For a while he twisted his wedding ring during our presentations. When I 
mentioned it to him, he had no clue he was doing it. He also has diminished his habit of 
looking up at the ceiling. On some of the notes for our talks, I’ve written, “Look at 
audience,” and that’s a reminder to look at them, not the ceiling. Unfortunately, when 
we’re nervous, we may not have any idea we are distracting our audience with annoying 
mannerisms. That’s why we need the input of others. 

d. Phrase or word repetition. Some time ago, I listened to my story on tape and 
discovered that I was starting every sentence with the word “and.” Since then, I make an 
effort to have a variety in the beginning of my sentences. 

e. Voice fluctuation. With the help of a voice coach, I learned to make my voice range 
more varied than before. She pointed out how I was keeping my voice at a high pitch and 
taught me how to use the lower tones. I realized I thought the high pitch made me sound 
more enthusiastic and vivacious, and that’s fine, but a whole speech of it can get tiring for 
the audience. The same is true with a monotone voice in the lower ranges. Practice 
varying your pitch and volume. Your audience will be glad you did. 

Once we’ve “exercised” enough, how will we know we’re ready? We should feel 
comfortable and confident with the material—but don’t wait to give your talk until you’re 
perfect. We all improve with experience. No matter what our abilities, we’ll also be 
getting better. 

I recently heard from some friends who were on a committee for a women’s 
conference. When my name came up for possibly giving a workshop, several members 



Miller/Speaking  Page !10

objected. They’d heard me many years earlier and didn’t think I’d done very well. My 
friends defended me and stressed how much I’d improved over the years.  

When I heard about this, I was very embarrassed and figured out that speech was 
most likely within the first 10 speeches I had given. I had no clue I hadn’t done well. And 
it’s a good thing or I might not now have over 2,000 presentations under my belt. 

Are you ready to give your speech? Don’t let perfectionism rob you of the challenge 
of stepping out and doing it. Do your best in the Lord’s power and know that you’ll also 
improve with experience. By the way, that committee has asked me to give two 
workshops at their conference. I guess they want to give me another try.  

Critiquing Yourself While You Speak 
Once we’re actually giving our speech, we can continue to critique ourselves and be 

aware of how we might need to change.  
Years ago while speaking at a banquet, I became aware that every time I said a word 

with a “p” sound, my breath made a popping noise through the microphone into the 
speakers. 

I felt panicky. I wondered, “What’s wrong? What should I do? Is my mouth too close 
to the microphone? But if I move away the microphone, the audience won’t hear me as 
well.” I didn’t know what to do to correct the situation. 

I finished my speech without doing anything different. As I thought about it later, I 
realized I should have corrected the problem because it annoyed my listeners. But at the 
time, I didn't have the confidence to remedy the situation. 

Today, I evaluate my presentation technique as I am speaking and try to immediately 
correct anything which blocks the audience from hearing my message. Here are some 
points to consider. 

1. Sound System 
Are your "p” and "s” sounds coming across funny? Do you need to move the 

microphone closer or farther away? Are people having trouble hearing you or are their ear 
drums being blasted? If so, don't be afraid to stop at an appropriate part in your speech 
and ask, "Can you hear me in the back? Is the sound too loud?” You may need to ask 
someone to fiddle with the sound system if you're not coming across clearly or with 
appropriate strength. Ideally, you should try out the microphone and sound system before 
you start, but that's not always possible. 

2. People's Reactions 
Are you losing the interest of your group? Are people failing asleep, looking out the 

window or daydreaming? Sometimes these are signals that the room is too hot or too 
cold. Again, it's all right to pause and ask those in charge if anything can be done. 

There are several techniques for recapturing audience attention. You can ask a 
rhetorical question. You don't want them to answer out loud, you just want them to think 
about their answer. Another idea is to break your audience into groups for interaction. 
Even simpler, have them share their opinions or ideas on a question pertaining to your 
teaching with the person sitting next to them. 

Another way to revive interest is to interject additional anecdotes, illustrations or 
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humorous stories. You also might try allowing a slight pause every three minutes. Your 
audience may have gotten used to hearing your voice. Silence can snap them back to 
attention. 

During retreats, people often don't get enough sleep. Under these circumstances, a 
seventy-five or ninety minute talk can become too long. About half way through, I'll say 
"Before we go on to the next concept, I want everyone to stand up. Now turn to your 
right and put your hands on top of the woman’s shoulders in front of you. Now give them 
a back rub.” Immediately, sighs and delightful laughs fill the room. A short time later, I 
tell them to turn around and rub the back of the person who has rubbed their back, thus 
insuring that the people on the end get some attention. When I ask everyone to sit down a 
minute later, the audience is wide awake and ready to learn some more. 

3. Your Body Language 
While you're speaking, notice whether you've been standing in the same spot too long 

or you've been moving too much. Have you been using your hands too much or too little? 
Is your voice staying at the same octave and not fluctuating, thus sounding like a 
monotone? 

Generally speaking, if you're in a large room with a lot of people, you can move 
around more than if you're in a small room with a few people close to you. But of course, 
any of these dynamics are subject to individual opinion and dictated by your own style. If 
you can have someone videotape you, it would be helpful to watch and critique yourself 
to make sure you're not drawing more attention to yourself than to your message. 

4. Your Words 
Have any annoying phrases, like "You know," become unwelcome attention-getters? 

Watch whether you're overusing clichés or “Christian-eze." You may be assuming 
everyone in the audience is a Christian and understands the terms you're using, but that 
may not be the case. “Christian-eze” are words like saved, born again, raptured, slain in 
the Spirit. 

Also, make sure you're not saying some word or phrase over and over again. 
Listening to one of your speeches may not be easy or comfortable, but it's still a good 

way to critique yourself. But don't be too hard on yourself. Your audience is much more 
forgiving and tolerant than you are of yourself. 

I hope these self-critiquing ideas will be helpful in making you an even better 
speaker.  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Chapter 2 

Finalize Your Material 

“...my tongue is the pen of a skillful writer.” Psalm 45:1 

Once we’ve initially prepared our information for our presentation, we must go 
beyond that to sharpen our presentation skills and add elements which will make sure our 
important information is used by God to impact the lives of our listeners.  

In this chapter, we’ll talk about areas of finalizing our material by learning to tell our 
personal experience story effectively, using visual aids and group interaction, along with 
humor and pauses. The more we learn about these elements of our speaking, the more 
confident we will become. 

Tell Your Story Powerfully 
Most speakers begin their ministry by sharing their own story. In Christian circles we 

call this a “testimony,” and it is a powerful way to show what God has done in our lives. 
As we tell it again and again, it becomes known as our “signature story,” meaning, that’s 
the story we are known for and is unique to us. 

The first time I spoke in 1980, I told my personal testimony story of being delivered 
from being a child abuser. Today, after having told my story hundreds of times, I don't use 
any notes and each time I hone it just a little bit more. I also include different elements 
that I sense might be more effective for that particular audience. 

For most of us, our personal experience story of having God work in our lives, maybe 
for salvation, maybe for some dramatic change, is the hallmark of our line of 
presentations.  

This kind of talk is unique and generally termed a "keynote" as opposed to a training 
session. It wasn't until I joined the National Speakers Association and attended their 
conferences I learned the difference between them. "Keynote" talks are more 
inspirational, touching the audience at a heart level. These are more often used as 
luncheon, dinner events or where there is a short time slot, usually up to an hour. I usually 
give my keynote “testimony” as the first presentation of a several day event where I give 
multiple talks, like a women’s retreat. 

Training sessions, on the other hand, are about giving information for the mind, and 
its main goal is to share practical ideas. Although this also can be an hour talk, it is more 
often used in a time slot longer than an hour, even a half day, full day, or at a weekend 
retreat. 

To summarize the difference, keynotes make the audience "feel" and is motivational; 
training makes them "think" and is educational. Keynoters usually don't involve the 
audience (other than listening), but trainers will often involve the audience with 
questions, small group discussions and activities. Keep in mind though that these 



Miller/Speaking  Page !13

definitions are flexible and different groups have different ways to use them. Be sure 
when contacted by a meeting planner that you ask questions to help you get a clear idea 
of their plans. 

Keynote and Personal Experience Presentations 
Since telling our personal testimonies are going to be a keynote address, our main 

goal as Christian speakers is to inspire the audience to seek or trust God more. Although 
it may be appropriate to weave brief practical ideas into this presentation, deep 
instruction or lengthy practical ideas are often inappropriate. They slow down the 
"passion" of the talk. Keynoters are known for their enthusiasm and energy. Beginning to 
instruct the audience could diminish those elements. 

Not everyone knows these differences, even meeting planners. A meeting planner can 
be defined as anyone you are working with or who is planning a meeting or event. That 
could be the chairperson of the Mother/Daughter Tea or the retreat chairman or the 
Director of Women’s Ministries. Though this person may plan events all the time, they 
may not understand what determines the different elements of a talk, such as the 
difference between a keynote (or testimony) and giving a workshop or seminar. As a 
result, I'll sometimes get a request to, "Tell your story, Kathy, and give us practical ideas 
too."  

This can be tricky because we want to please the meeting planner, yet we don't want 
to get bogged down in instruction. If the time allotment is there (for instance, at least an 
hour), I'll expand the few practical ideas I give in my testimony/keynote to include more 
instruction. 

Usually during my "keynote" story, I share the principles God used in my life to pull 
me out of my pit of anger, depression, and abuse. But they are briefly mentioned. I might 
say, "One of the ways God pulled out the roots of anger was to show me through a book 
that I didn't need to discipline Darcy in anger. Anger does not instill obedience, but I 
thought it did. I had to learn to react toward her calmly by giving a consequence for her 
disobedience." Then I'll go on to the next point. If the meeting planner wants more 
instruction, I may only expand on that topic an additional minute or so. 

Let's say your testimony story is primarily about how you received Christ as Savior. 
Maybe God had to overcome some incorrect ideas you had about what it meant to 
become a Christian. Although you may be tempted to give a lengthy dissertation on some 
theological doctrine because it was so important to the change in your thinking, please 
resist it. For your story, you'll only want to briefly share how God changed your mind. 
This is not the time to try to teach the audience about doctrine. Our goal in a keynote 
cannot be to share everything we know. It's to inspire the audience to focus on God's 
power—or whatever your goal is for that particular talk. 

That's why planning a personal experience story starts with listing the essentials of 
your story and then omit anything not important. If you are currently developing your 
story as a speech, write out the main points and evaluate whether each one contributes to 
the flow of the story. 

Avoid "rabbit trails" that go off into other ideas that aren't essential to the story. It 



Miller/Speaking  Page !14

may be frustrating to think of all the wonderful information you have that will be left out, 
but just develop that material into other training kinds of presentations. Besides, your 
audience will not be sitting there thinking, "She left out an important part." They are only 
aware of what you tell them—not what you don't mention. As a result, they will not have 
a sense of missing something, even though you may be feeling that way. 

Your Talk’s Beginning 
The beginning of your talk is very important. You want to disarm the audience if they 

have any reservations about being there or are distracted by stress they're experiencing in 
their lives. 

I find humor the best way to open my story. I have several little anecdotes, some of 
them jokes, that have different themes depending upon the theme of my talk. For 
instance, I often speak about contentment: how I was very discontented in the past. After 
thanking the person who introduced me, I'll open with the saying, "Have you heard the 
quip that the grass looks greener on the other side of the fence? Well, someone has also 
said, if the grass looks greener on the other side of the fence, just remember their water 
bill is higher." The audience's laughter relaxes them and begins to pull down any mental 
reservations. If my theme is self esteem and how I learned to value myself, then I have an 
anecdote about self esteem. Always be on the lookout for jokes or anecdotes that deal 
with your main story theme. Then transition to your starting point. 

You can also begin your story with a startling comment, a quote, a statistic or a 
generalized statement. Experiment with many ideas and see what catches the audience's 
attention best. For many years, I opened my personal experience talk with the question, 
“What does a child abuser look like?” After a pause, I continued, “It might be hard to 
imagine that you are looking at one right now.” Obviously, such a question drew their 
attention. But in time, I wondered whether it could create incorrect first impressions and I 
stopped using that beginning. 

You’ll find that as you use different techniques, or certain words, that some work and 
some don’t. By noticing the response of your audience or by receiving feedback later, 
you’ll make changes as you go along. This is all part of improving your presentation and 
your presentation skills.  

As you begin your talk, you want the audience to identify with you. Since I talk 
primarily to women, the first few minutes of my story deal with my childhood 
insecurities. I mention feeling conscientious about my big nose and crying about anything 
and everything. Invariably, the women's heads are nodding up and down as they relate to 
me. Often, afterward, they will tell me they felt the same way. 

What could you say to help the audience relate to you? By developing their sympathy 
for you, they will follow your story more closely and "be with you" later during crucial 
parts of your talk. 

Show, Don’t Tell 
As you continue in your story, use the technique of "showing" to make important 

incidents come alive. For instance, in my story, I could "tell" the audience, "My husband, 
Larry, seemed totally insensitive to my needs" but that wouldn't communicate as well as 
"showing" it with a verbal word picture. 
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Here's how I "show" it. I say: 

Larry woke up one morning and announced he’d be flying up to San Jose for the day. 
I quickly said, “Honey, let the kids and I come too.” 

“Kathy,” he replied, “you can't come. I just rented a two-seater plane and I already 
asked Joe to go with me.” 

“Then, Larry, please stay home. I need your help with the children. They make me so 
angry sometimes.” 

"Oh, Kathy, that's just typical motherhood blues, you'll be all right." 

For a while I relate the conversation. Then I describe how Larry turned his back on 
me, leaving through the laundry room by closing the door behind him.  

I say,  

To me, it was as if he were slamming the door in my face. Anger welled up inside of 
me and since I'd been eating an apple, I threw the apple at the door. Shattered apple 
pieces flew all over the laundry room, sticking to the ceiling and walls. But I didn't care. I 
stomped into my bedroom, knelt by my bed and prayed, “God, make his plane crash." 

Usually, the audience gasps in shock. They feel my pain and understand the pit of 
anger I was in. "Showing" through description and expression of feelings created a scene 
making them a part of the story. Visually, I pivot on my feet back and forth as I give 
Larry's part of the conversation and then mine. That way I don't always have to say, 
"Larry said" or "I said." Also by including "Kathy" or "Larry" at the beginning of a 
change of speaker in the words they say, the audience knows who is presently talking. 

Obviously, you can't give your whole story in "showing" mode because that technique 
takes longer. But I would advise you to use it as much as possible and as you have time. 
It will make your story powerful and real. 

Further ways to "show" are to include brief descriptions of details, and to use 
dialogue, action, and emotion. In addition, your body language should coordinate with 
the words you're saying. Obviously, it would be incongruent if when I'm telling about 
being so angry, I smile at the audience. Instead, my face has an angry appearance and my 
body demonstrates the anger. My fists may be clenched and my body looks tense.  

There was a time, though, when I realized I wasn’t doing that. After sharing my story, 
a woman came up to me and said, “You had the most beautiful smile on your face the 
whole time you were talking.” I knew she meant that as a compliment, but I realized it 
was incongruent with the story I was telling. I could have a smile because I knew the end 
of the story included God’s grace and mercy, but while talking about the times I was 
angry and depressed, my face needed to reflect those feelings. From that time on, I 
consciously worked at making my face and body congruent with the points of my story. 

If you're telling your story of coming to know Christ, for instance, you may share 
about crying when realizing you're saved. If the memory brings tears to your eyes, don't 
fight it. Although we wouldn't want to break down in sobs, unable to gather our 
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composure, a tear or two at a compelling moment will help the audience to feel our 
emotion. We are being real. 

There are several points in my talk where I sometimes become teary eyed, sometimes 
in joy, sometimes in frustration. Although I don't fake it, I try not to fight it when it 
comes. My natural tendency is to rush through that part and not reveal the emotion. I've 
learned to actually pause and let the silence rivet the audience to the moment. As I allow 
myself to feel the pain or joy, it shows on my face and that impacts the audience. 
Frequently, tears come to their eyes also. 

If the Lord brings tears to your eyes, let them show. Allowing the audience to feel 
along with you gives the Holy Spirit an opportunity to break down any obstacles to what 
He wants to do in their lives. 

I have found that telling my story on Friday night of women's retreats creates a 
greater atmosphere for vulnerability and deep sharing throughout the weekend among the 
women. Since I've shared deeply, they are given permission to share their struggles and 
pain as they travel through the experience of the weekend. 

In telling our stories, we may need to weave ideas together that didn't happen exactly 
that way, but which are true to our general experience. That's all right. Maybe three 
incidents were crucial to your story but it would take too long to give all three. It’s 
appropriate to weave the important parts into one incident, if it works smoothly. Or 
maybe we don't remember everything that happened at a particular time, but we can 
imagine that certain things would be congruent with what was going on at that point. As a 
result, we become story tellers, careful not to tell lies, but weaving ideas into a consistent 
story. 

Once we reach the high point of our story, we want to conclude our talk as soon as 
possible. Although we have refrained from teaching the audience, we may want to finish 
by turning the pointed finger from our direction and symbolically pointing it at them. At 
this point, it's appropriate to bring attention to their lives. 

I conclude by using the visual aid of two wooden apples. One is only the apple core, 
seemingly eaten away. The other is a whole apple. I'll say something like, "This half eaten 
apple represents the way my life used to be, pieces shattered and rotting on the laundry 
room ceiling and walls. But today my life is represented by this whole apple, one which 
God has healed and used for His glory. How about you? Do you feel like a half eaten 
apple today? Are you wondering whether God has given up on you?" 

Then I'll continue for just a minute to encourage them to trust God with their lives. I 
may or may not share a Bible verse depending on time and the Holy Spirit's leading. 
Depending upon God's direction and the purpose of the event, I may or may not give an 
opportunity to receive Christ. 

As you develop and perfect your personal experience talk, I think you'll find like I 
have that even though I present it numerous times a year, it never becomes old. Each time 
you give it, look for new ways to involve the audience's emotion and identification with 
you. After a while, you'll feel so comfortable sharing that you can experiment with 
different techniques as you go along, sometimes giving more dialogue, other times using 
more humor or anecdotes. As you do, it will become more memorable, and like me, you'll 
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know God has used it to touch and change lives. 

The Pregnant Pause 
Let’s address now an important part of making any presentation more powerful and 

compelling. It the use of the pause. It may not seem like an important aspect, but it truly 
is. 

Have you ever listened to a speaker and felt like you couldn’t fully grasp what he was 
saying because he went on and on, never pausing to let the ideas sink into your mind? 
That’s what happens when we don’t have the confidence to pause and let the audience 
catch up with us.  

As a new speaker many years ago, I was terrified when I thought of pausing in the 
midst of my speech. What if I said something I meant to be funny, paused, and nobody 
laughed? That possibility made me tense. It also made me not want to pause. Instead, I 
just kept my mouth barreling through my material. I concluded, "If I don't pause, I won't 
find out the awful truth they aren't listening." 

Maybe you're experiencing some of these same feelings about the “pregnant pause.” 
Maybe you're wondering whether your next pause will give birth to a success or a dud! 

Here are some things to consider when using the pause: 
1. Pausing after you say something that's supposed to be funny trains the audience to 

laugh. Think of it this way. You're a part of an audience and every time the speaker says 
something funny, he speeds right along through his material. In a sense, he's just trained 
you not to laugh. If you do laugh, you'll miss the next thing he says, or you might laugh 
when nobody else does—wouldn’t that be horrible! As a speaker, pausing gives the audi-
ence permission to react to what you've said. The more you use it, the more you train 
them to respond properly. 

2. Pausing will encourage you by allowing you to hear how closely the audience is 
listening. During several parts of my testimony that are particularly touching and riveting, 
I often pause (usually because I'm choked up) and am surprised to hear . . . nothing! 
Absolutely nothing! Everyone's eyes are on me and every ear is tuned for the next thing 
I'm going to say. You could hear the proverbial pin drop. Wow! What an encouraging 
situation. Now obviously, we don't pause on purpose to get prideful, but to know God is 
using us and that we do have something important to say. 

3. Pausing gives the audience a moment to think and mull over your words. Rhetori-
cal questions are fabulous learning tools. By asking a question and giving the audience 
time to think about their answer, you are encouraging them to THINK! ... to LEARN! I've 
also noticed that asking a question can bring the audience back to attention if they're get-
ting distracted or bored. If someone is daydreaming, temporary silence may bring them 
back to reality. 

4. Pausing gives us a second to collect our thoughts. Don't be afraid of pausing if 
you're not quite sure what to say next. It doesn't mean you're a failure or a bad speaker. 
Sometimes it makes the audience more eager to hear your next words. And think of it this 
way. Sometimes if we are too “smooth” in our presentation, we can give the audience the 
idea that we’ve memorized our material and we’re not really involved. A little pause as 
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we think about our words shows we’re “in the moment.” And really we should be in tune 
with the Spirit’s leading moment by moment to hear how He might lead. The pause gives 
us the opportunity to do that. 

As you hone your presentation and platform skills, keep the technique of pausing in 
mind. Practice it. Use it. It will make you more effective for God’s glory. 

Humor 
Let’s consider now a very serious subject in the art of speaking: using humor! 

Imagine with me for a moment that you have arrived for a meeting where you will be 
hearing a speaker. This time you’re not the speaker! As you settle into your seat, one of 
several things is going through your mind: 

• You are uptight because you left your child screaming in the nursery.  
• You're wondering how you're going to tell your husband when he gets home that 

the faucet is leaking again. 
• You are not a Christian and you regret saying yes to your friend who invited you to 

this religious meeting. 
•  You haven't been to church for a long time and you don’t want to be convinced at 

this meeting about going back. 
What could the speaker do to get your attention fully on his/her message and to relax 

you from the distractions in your mind? I think one of the best things he/she could do 
would be to start off with humor, to make you laugh. 

Ever since I was a little girl, I've never credited myself with being humorous. I was 
always one of those people who didn't understand half of the jokes I heard and when I 
tried to tell one, I couldn't remember the punch line. Instead of laughing, people asked 
me, “Is that the end?" 

But over the years of honing my skills as a speaker and be more led by the Holy 
Spirit, I've actually learned to be humorous. After I speak, people actually come up to me 
and compliment me on my humor. It's incredible. I'm amazed. 

I tell you this not to blow my own whistle (or is that a horn?) but to assure you that 
you, too, regardless of your seeming inability to be funny, can learn to use humor for 
great results in your speaking. 

Humor is needed in our speaking, even in a serious talk, because: 
1. Humor relaxes people and tears down their defenses. A person who comes into a 

meeting feeling defensive and not even happy to be there, will feel more at ease if they 
relax their chest muscles by laughing. I think one of the best ways to start a speech is by 
getting your audience to laugh.  

If there are a lot of older people in my audience, I may start off with a joke like, "Do 
you know why God doesn't give babies to women over 50? Because they would lay it 
down and forget where they put it." 

• Starting out with humor makes your audience physically relax and emotionally 
more open to what you're going to say.  

• Using humor throughout a speech makes the audience take more oxygen into their 
lungs and dispel sleepiness and lethargic thinking.  
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• Making them laugh gives them an opportunity to squirm in their seats and get out 
any “wiggles." (No, I'm not just talking about speaking to children. Adults have 
wiggles too.) 

2. Humor bonds people together, making them feel like part of a group. When 
everyone laughs, they look around, smile at each other, and know they've shared 
something in common. This makes any new person--or a person feeling alone--relaxed 
and receptive because they feel like they belong. 

3. Humor makes people identify with you. They are laughing because you're 
describing something that has happened or could happen to them. This identification will 
also make them more receptive to what you have to say. 

Sometimes people will even laugh during a serious portion of your talk because they 
know what you're talking about and are thinking, “Was she in my house this morning?' 
Don't be concerned when this happens. It just means they're tracking with you. 

4. Humor communicates effectively. If you can use humor in making your point, it 
will most likely be remembered better than by just telling the principle. It's often through 
little funny stories, jokes, or anecdotes people remember best. These become the "take-
aways" for your audience as they leave. And, when someone sees you at another speaking 
engagement, they'll come up to you and say, “I still remember when you said ..." and tell 
the cute little anecdote you gave. 

Obviously, you aren't going to be able to or want to communicate everything through 
humor, but humor should be a part of every speech to some extent. 

Developing Humor 
How can we develop humor? Here are some categories of different humorous tools. 
1. Jokes. Do you know why Moses wandered for forty years in the wilderness? 

Because even back then men were too stubborn to stop and ask for directions. When I 
recently heard that joke, I thought, "There’s a winner." I've used it often since (usually in 
an all-women audience, otherwise I make sure the men didn't bring tomatoes with them). 

Jokes are usually taken from someone else's repertoire and passed along, no one 
knowing where they originated. If you're not good at remembering jokes, write them 
down as soon as you hear them. I've lost so many good ones because I thought for sure I 
wouldn't forget them, but I did. 

Ask your friends for jokes and if you have a really vivacious, story-telling friend, 
come prepared with pencil and paper. Start a joke file, and even if the topic isn't one you 
can currently use, you may find it useful in the future. 

 2. Anecdotes. Anecdotes are little or big events from life experiences. You can tell 
your own examples or give someone else's, even something you read in a book (but be 
sure to credit the author and book title).  

An anecdote can be something funny the kids said. It can be what your neighbor said 
to you over the backyard fence. It can be anything that drives home the principle you're 
trying to teach. When I talk about how God has healed my daughter from the abuse I 
gave her when she was two years old, I use something she said to communicate it in a 
humorous way. I say to the audience, "Several years ago Darcy said to me, 'Mom, you get 
to fly all over speaking. I should be able to go with you, cause I'm the one you're talking 
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about."' 
The audience smiles and gets the point that God has healed Darcy from the abuse. 
3. Exaggeration. Over the years, I've begun to feel more comfortable with being a 

little dramatic in my actions even though I'm naturally a reserved person. And when I do, 
my audience loves it, and it becomes humorous. 

For instance, in my speech on how a wife can meet her husband's significant needs, I 
talk on the topic of submission. 

I refer to the Genesis account where God tells Abraham, “Listen to Sarah's advice.” 
After reading those verses, I grin, yell "All right!", step forward and punch my fist like 
people do when they're celebrating. The audience loves it and usually claps in delight (at 
least the women do). 

Don't be afraid to try exaggeration, either in your actions or expressions. I can usually 
get a giggle out of a women's audience when I describe Darcy at two years old. “She had 
so many potty training accidents, I thought she'd for sure go to kindergarten in her 
training pants and maybe even walk down the aisle at her wedding in her training pants.” 

Obviously, I didn't really think that, but exaggeration makes the point and gets the 
laugh. 

4. Read a children's book aloud. Although I haven't tried this yet, I've seen some 
speakers use this idea effectively. This can be a helpful opening tool or if the topic 
applies, read it during your speech. 

5. Books of quotations. Another source is any book or magazine you read, along with 
stories from television or your friends. If you're quoting a book or magazine, be sure to at 
least give the author, if not the book or magazine name. 

I hope you’re encouraged to use humor. You don’t have to be a “humorist” in order to 
use it effectively. It is a learned skill and one that marks the effectiveness of a speaker. I 
challenge you to work on your skills in this area. 

Group Interaction 
Another important aspect of effective speaking is getting your audience involved. 

Early in my speaking career, I attended another speaker's seminar and was very 
impressed with the way she used group interaction. The thought of incorporating that tool 
into my ministry was terrifying. After all, if I gave them an opportunity to ask questions, I 
might not know the answer to their question. Or if I broke them up into small groups, 
maybe they would never stop talking to each other and I would lose control. It seemed 
much safer for me to be the only one talking! 

But soon I realized that I was missing out on an important teaching tool. Eventually I 
stepped out of my comfort zone and began to have the audience interact.  

Here are some of the advantages I've seen as a result. 
1. Learning takes place better when as many senses as possible are used. When just 

the speaker talks, the audience only uses their auditory skills. But when they can ask 
questions or talk with others in a small group, they engage more of their total attention. 

2. The changing of hearts occurs when people hear other people's struggles and 
solutions. One of the deceptions Satan uses to keep people in their sin is them thinking 
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they are the only ones struggling in that area. But sharing common problems in a small 
group lets people know they're not alone. It also offers a variety of solutions as people 
share. 

3. The speaker can get clues from the feedback of the group as to whether he or she is 
communicating clearly. Allowing questions from the audience or feedback from small 
group interaction lets us know if we've said what we really intended. 

4. Allowing group discussion gives us a break. At times we need to gather our 
thoughts and possibly reconsider the direction we're taking now that we know the 
makeup of the group. 

5. Group discussions or questions can keep an audience alert. That’s especially true 
after a full lunch or when they feel tired in the evening. 

6. Allowing the audience to interact can use up time. If you find you don’t have 
enough material. (I know you're laughing at this one--but it could happen.) 

7. Group discussion gives people an opportunity to get to know each other. It creates a 
more relaxed and receptive audience. This breaks the ice within a stuffy audience or a 
group of strangers. I will often use a discussion question near the beginning of my talk to 
break the ice in the group. 

How can you incorporate this important tool into your speaking? Here are some 
techniques. 

1. As you review your material, think about possible questions appropriate for a group 
discussion.  

2. You could ask them to think of the definition of a term you're teaching.  
3. You could ask them to share a time when they've struggled in a certain area. They 

could share solutions they've found meaningful.  
4. They could brainstorm about a particular topic. 
There are several methods to actually have interaction. 
1. You could ask the question for someone to answer immediately. 
2. You could ask them to talk with the person sitting beside them.  
3. You could instruct them to break up into groups of three to five. Anything larger 

than that doesn't usually give ample opportunity to get everyone involved.  
4. When they've finished, ask for the results they came up with, especially if you're 

trying to gather information to refer to later. 
I use group discussion when I talk about negative self talk. I ask the audience to break 

up into groups of three to five and come up with the situations and the actual negative 
self talk they'd have in those negative situations. As I walk among the group, available to 
answer questions, I love to hear the laughing and interaction that means learning and 
relating are occurring. Then when I direct their attention back to me, I compile their 
negative self talk comments on an overhead projector or white board. They love knowing 
their answers are important to the content of the talk. Afterwards, there's an inevitable 
warmth within the group because they've shared with each other. 

Of course, there are disadvantages to letting the group have some control through 
group interaction.  

1. Sometimes a person talks too long. After an appropriate amount of time, I'll ask 
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something like, "We need to move along, can you quickly summarize your point?" If that 
person often raises their hand to answer, I'll say, "I'd like someone to answer this question 
who hasn't responded yet." If they are obviously a very needy person who requires a lot 
of attention, I might say, "I really want to hear what you're saying but I’d like to spend 
more time with you. Why don't we talk during the break (or after my session is over)?" 

2. It’s difficult to bring their attention back to you. We’ve all seen a speaker try to get 
everyone’s attention again at the end of group interaction. Sometimes, it gets frustrating. I 
read about an effective method for regaining control. Here’s how it works. 

When it’s time to get their attention back, I say, “Thanks for sharing with each other. 
If you can hear me, please clap once.” Then I clap and pause a moment. “If you can hear 
me, please clap twice.” Then I clap twice and pause again. “If you can hear me, please 
clap three times.” By then, the group is usually centering their attention back on me.  

After using that technique, I’ve had groups tell me to use it to call them back.  
If you're currently hesitating in using group interaction as a teaching tool, I encourage 

you to take the plunge and incorporate it into your next talk. I really believe you'll see the 
benefits. Over time you'll become so comfortable with it that you'll be addicted to using it 
like I am! 

Visual Aids 
I have found that an effective way to make my presentations more powerful are to 

include visual aids. Although not everyone uses this tool, I absolutely love using visual 
aids. For instance, when I am introduced at the first session of a retreat, I carry to the 
podium a square box that contains all the visual aids I will be using throughout the 
retreat. Then I lay it aside. Hopefully I have stirred the curiosity of the audience.  

I usually share my testimony in that first session and I give the story about throwing 
the apple at the laundry room door. At the end of my presentation, I say, "I've brought my 
box with me to share something important with you.” I open my box and rummage 
through it as if I can't find what I want to talk about. Then I hold up one of the visual aids 
that I will actually be referring to later in the retreat. I look at it quizzically as if I can't 
remember what I was going to say. Then I say, "Oh that's right. I'll be talking about this 
tomorrow." Usually, everyone sighs with disappointment. 

I’ll usually hold up one more visual aid and say, “I'll be talking about that the next 
day also.” Now they know I’m teasing and tempting them and they laugh. 

Then I'm ready to pick out a wooden apple core, saying, "This represents the way my 
life used to be. And maybe you're here feeling like a part of your life is like this half eaten 
apple, the rotting pieces seemingly impossible to put back together again." Then I reach 
into my box again and pull out a whole wooden apple and say, "This represents my life 
today. I trust that our time together will help your life to become more like this whole 
apple." 

In one of my presentations during the weekend, I will often speak about building 
godly self-esteem. I share about building self-esteem by knowing our inheritance in 
Christ and how God views us as perfect. Along with those points I will pull out of my 
box a beautiful perfect crystal apple. As everyone oohs and aahs at its beauty, I relate to 



Miller/Speaking  Page !23

how this perfect crystal apple represents how God views us, as already perfect in Christ.  
For a retreat, I’ll always use my visual aid box. But if I'm giving a single presentation, 

I won’t use it. I’ll just put the individual visual aid I’m using at the podium and bring it 
out when appropriate. 

Time after time I've seen that using visual aids not only strengthens the point I want 
to make, but it has established my speaking with a certain flair. People remember my 
apples and I frequently receive gifts during the retreat of some apple product. 

If you think visual aids could enhance your presentation, why not think about 
developing one or two? I believe your audiences will bless you for it! 

In this second chapter, we’ve covered techniques that can take your material to a 
higher level. I hope you’ll begin incorporating the ideas into your presentations. What 
one idea could you use immediately? Try it. You and your audiences will be glad you did. 

In our next chapter, we’ll talk about making our ministry known so that we will 
receive speaking engagements. We will also address some of the aspects of the business 
side of speaking.  
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Chapter 3 

Marketing Yourself as a Speaker 

“My mouth will speak words of wisdom; the utterance from my heart will give 
understanding.” Psalm 49:3 

In this chapter, we will talk about making our ministry known so that we will receive 
speaking engagements. We will also address some of the aspects of the business side of 
speaking. Although our speaking is a ministry, it also involves treating it like a business, 
otherwise we will not be good stewards of the time and money the Lord gives us. 

Psalm 127:1 says, “Unless the Lord builds the house,  
They labor in vain who build it. 
Unless the Lord guards the city, 
The watchman keeps awake in vain.” 
You and I want to build a ministry of speaking and it will come to nothing unless the 

Lord builds it. It is up to Him to bring the opportunities, but we have to cooperate with 
Him in doing the legwork of letting others know of our availability. Our goal and desire 
as speakers is to impart wisdom and understanding so that lives will be touched and 
changed, but we can't do that without marketing ourselves. 

Promoting Yourself 
You may be eager to speak and wonder how you can receive invitations. Here are 

some ideas: 
1. Tell everyone you know that God has called you to speak. 
2. Instead of mailing a Christmas card, write out a family newsletter and talk about 

your new calling. Mail it to as many people as possible. 
3. Contact your local Rotary Club, library, and Chamber of Commerce and volunteer 

your services as a speaker. Because this is a secular setting, we will not share overt 
Christian message, though we can take our material and fashion it in a non-religious way. 
When we speak in these settings, our Christian perspective will shine and the Christians 
in the group will be able to recognize our allegiance to God. As a result, we may receive 
an invitation to speak at their church. 

4. Network with other speakers. Ask them to refer you when they receive invitations 
and can't fulfill them.  

5. Attend writers' conferences and speakers' seminars where you'll learn and network 
with other speakers. I will refer to some of these training opportunities in our next 
chapter. 

6. Be willing to take low-paying and non-paying opportunities to test your material 
and make contact with people who may then be able to refer you to others. In the 
beginning we each must "Put In Time," the PIT's. These low-paying and non-paying 
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opportunities are the foundation for our ability to expect to speak to larger groups who 
will be able to pay as more. 

7. Have your talk taped so that you'll have CD’s to send out to those who inquire.  
8. Send your Ministry Information Sheet along with a tape to the churches in your 

area. Although this method of "cold calling" isn't usually highly effective, God might 
choose to use it. 

With all these efforts, cultivate an attitude of trusting God to put your name before 
meeting planners. Remember Psalm 127:1?  

“Unless the Lord builds the house,  
They labor in vain who build it. 
Unless the Lord guards the city, 
The watchman keeps awake in vain.” 
My paraphrase says, "Unless the Lord generates a speaking engagement, I market in 

vain. Unless God directs my ministry, my efforts will be pointless." 
I have been amazed many times of how word about my ministry reaches meeting 

planners. God certainly accomplishes His purposes in creative ways. Proverbs 21:1 says, 
"The king's heart is like channels of water in the hand of the Lord; He turns it wherever 
He wishes." If God influences the hearts of kings then He can certainly direct the hand of 
meeting planners. 

Several years ago, I received a letter in the mail from someone who had heard me 
speak. I was amazed to discover it was a year old! I quickly telephoned the writer and 
explained that I had just received her letter. She replied, "Maybe this timing is even 
better. I'm on the committee for our women's retreat, and I'd love to recommend you for 
speaking." 

She did, and I spoke for their area retreat several months later. God's timing had used 
a year-old letter! 

Recently, several aspiring speakers have asked me about how to get invitations to 
speak. I encouraged them to do the things I've mentioned here, but I also shared that it's 
primarily a matter of word of mouth. I share that with you along with the exhortation: be 
patient. God will be faithful in expanding your opportunities according to His will. Trust 
Him! 

In the beginning of my speaking ministry, I looked for various ways to market my 
availability as a speaker, including working with a woman who was beginning her own 
public relations business. For an inexpensive price, she helped me devise ways to market 
myself. It was a good idea. 

We developed a ministry brochure and a letter which introduced myself as a speaker. I 
mailed this information to 100 churches in my area of Southern California and eagerly 
waited for the onslaught of calls, begging me to come speak at their next women's event. 

I received one call, but it didn't result in an invitation to speak. 
I had heard that a mass mailing usually only results in a one percent response, but I 

thought I'd do better than that. I didn't. 
A women's ministry director of a large church once told me that she constantly 

receives information about people wanting to speak at her church’s events but she usually 
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doesn't respond unless she knows personally of their ministry or has heard from someone 
about them. 

I thought that was interesting. Then I understood why my mass mailing hadn't 
brought a better response. 

As I look back over many years of speaking, I can see how ninety percent of the 
invitations I receive have come through someone hearing me and referring me to 
someone else. Word of mouth. That's what really works. 

That doesn't mean we can't do things like mass mailing and such. I learned a lot of 
valuable things working with a PR person. I began to think bigger and to develop some 
important ministry promotional material. 

But, our "careers'" in speaking are primarily from the Lord opening doors through 
word of mouth, as one person is ministered to by our words and tells another who then 
tells another. That person may happen to be the women's director at some church with a 
mother-daughter event coming up. And thus you are contacted. 

Right now you may be thinking the Lord is opening doors of opportunity for your 
speaking ministry too slowly. I can relate. I gave my first talk in 1980. In 1982, I spoke 2 
times; 1983 and 1994, 3 times. Over the next several years, they increased a little to 14, 
19 and then 27. By 1989, I was speaking around 60 times a year.  

Looking back, I can see how God's hand was upon that "slowness." My children were 
small and I should not have left them more than I did. As they grew older, I could leave 
them more. Other circumstances, such as my husband not working the weekend shift, 
make it possible for me to accept more women's retreat invitations. Over time more doors 
have opened to speak and the circumstances to make it possible have been provided also. 
God is faithful to give us what we, and our families, can handle. 

I encourage you to trust in God's timing to open doors for you. If He wants you to do 
a mass mailing, then do it and leave the results to Him. After all, God is actually our 
agent and public relations person. We can trust Him to know best. 

When we trust Him, we will be able to deal more peacefully with our desperate desire 
to speak. In the early days of my speaking career, I had a desperate desire to market 
myself and felt very insecure about the inquiries I received for possible speaking 
engagements. One time I received a letter from a woman in Texas asking for information 
about my availability for speaking at her church's women's retreat. I was thrilled. It 
seemed to me that flying out of state to speak was more exciting and validating than 
speaking locally. 

With great excitement I sent off my ministry information sheet along with some 
handouts I make available for my speeches. For some reason, I felt the outlines didn't 
look as good as they should. I hesitantly sent them, telling myself that if they didn't ask 
me to speak, it was most likely because the outlines didn't look professional enough. 

I waited eagerly to hear from her. And waited ... and waited. Nothing. I didn't hear 
anything more. I concluded, “Oh, no, it was the outlines. That's got to be it. They didn't 
like how they looked. Oh, if only I'd somehow made them look better.” 

I agonized over my mistake. I felt terrible. How could I call myself a speaker when 
people rejected me and didn't ask me to speak? 



Miller/Speaking  Page !27

Over time, the pain subsided and, of course, I received other invitations, even to 
speak at a distance. 

Many months later, I received a letter from the woman from Texas who had originally 
contacted me. She said how much she appreciated receiving my information. She 
apologized for not replying right away but their church had gone through a split and their 
plans for a retreat had fallen through. 

After reading her letter and sighing, I made a pact with myself to never try to assume 
or guess why I wasn't chosen for a particular speaking engagement. I decided that day 
that all my agony over those silly outlines was fruitless. From now on, I vowed, I will 
present myself as God's servant as best I can, and leave the results to Him. If He wants 
me to have a particular invitation to speak, then I will get it. If He doesn't give it to me 
then I shouldn't want it. 

That decision has been very helpful to me over the years. At times when I've longed 
for a particular opportunity to speak and a tiny thought within me said, “You're not a real 
speaker unless you speak for that group,” I've been able to dust off my vow and trust God 
for His will for my ministry. This hasn't always been easy, for at times I think my 
validation as a speaker depends upon how many speaking engagements I have or what 
groups I'm speaking for. But that is not true! The only validation or assurance I need is 
from God ... and whether I'm doing what He wants me to do. 

If you're just beginning to speak and you believe speaking for one hundred people 
will make you a "real" speaker, or you think the first time you get to fly out of state to 
speak will make you a bonafide speaker, just remember it's not how many people you're 
speaking to or the distance you traveled to get there. There's only one criterion for being a 
speaker: have you spoken before people and are you doing it in God's power and for His 
glory? If so, you are a speaker and God is using you according to His will and desire. 
Rejoice and be glad. 

Be Professional 
When we are contacted by a meeting planner, we want to communicate confidence 

and professionalism. In my early days, before cell phones, my desk and business phone 
line were still in my master bedroom. I might be in the kitchen doing the dishes, hear the 
business line ring, and run with wet hands into the bedroom. After picking up the phone, I 
would announce, "The Miller's office, Kathy speaking." At that moment I would look 
around, see my bed unmade, clothes on the floor, and I would feel a little silly because 
little did they know I was surrounded by that atmosphere. 

It has been fun to sometimes have people respond, "Oh, this is Kathy Collard Miller? 
I thought I would get a secretary." I have been tempted at times to say she is on vacation, 
but I haven't. 

Although we do not want to appear overly professional, we do want to communicate 
a confidence in our abilities. 

One of the ways that we can do that is by having a prepared ministry information 
sheet  

Ministry Information Sheet 
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In order for people to learn about you in your speaking ministry, it is essential that 
you have a ministry information sheet. Most speakers originally develop their 
information sheet on their own computer and print it out. When we each first begin, we 
haven't completely determined which topics we will be addressing. We also don’t know 
immediately the right wording for our background information and topic descriptions. By 
first printing it out ourselves on colored paper and distributing it, we can begin to get 
feedback about it, and also develop the different speeches that we will be available to 
give. As time goes along and we are able to solidify that information and also spend more 
money, we can enlist the help of a graphic artist, and pay for more sophisticated 
brochures. Generally speaking, the quality of your promotional materials should match 
our level of expertise. 

Here are the important ingredients for your information sheet which should also be on 
your website. 

1. Opening paragraph.  
First of all you need an opening statement. The opening statement on my information 

sheet reads, "If you want both power and practicality included in your program, then 
Kathy Collard Miller is the speaker for you! Kathy portrays God's healing power and 
communicates practical principles from His Word. Tall, slim, with flashing blue eyes, this 
pretty mother of two radiates warmth and compassion. With her trademark teaching, “The 
1% Principle," she inspires her audience to "excel still more" and never give up on God's 
ability to create change." 

If talking positively about yourself as you write the copy of your information sheet is 
difficult for you, have someone help you to write your description. Don't be shy about 
your positive qualities, but of course you shouldn't exaggerate either. 

2. Your story or background 
The second ingredient for your information sheet is to share your story or 

background. Most speakers seem to begin speaking when they share a dramatic or 
traumatic experience in their lives. This may or may not be true of you and that is fine. 
Most meeting planners do want to hear something about your background as part of your 
information sheet. Mine reads, "Kathy's power comes from the work God did in her life 
by delivering her from being an abusive mother. Even though she had been a Christian 
for ten years at the time, she couldn't grasp God's strength to control herself. She hated 
her life and wondered if she'd ever experience God's love and joy again. 

"But God is faithful. He replaced her anger with joy, rebuilt her love for her children, 
and restored the joy between Kathy and her husband, Larry. God has used Kathy's 
inspiring sharing to encourage and bless many lives through both her speaking and 
writing."  

The purpose of your story or background is to communicate your uniqueness. 
3. Writing credits. 
The third category of information that you want to include are your experiences in 

writing. You could mention any of your books that are published, the names of magazines 
where your articles have appeared, or whether you spoken at some major conference. If 
you have received some special training in writing or speaking, you could mention that. If 
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you have recommendations or endorsements available from the meeting planners that 
have already scheduled you, you could also include their comments. You should get their 
permission to use their words and their recommendation. Try to have a variety of 
churches and cities represented. It's best not to be labeled as only speaking to a certain 
denomination or type of Christian organization. 

If you do not have any writing credits and you are just starting out without any 
recommendations, just omit this part of the information sheet and website. 

 These first aspects of your information sheet may be covered on the front side if you 
are planning to have a two sided sheet. If you are only going to have a one-sided sheet, as 
most of us start out with, then you can include all six of the aspects of the information 
sheet on one side. 

4. Listing of available topics. 
The fourth aspect of an information sheet is a listing of available topics. This listing 

should include a title and a description for each talk or presentation. For instance, here 
are some examples of some of my topics and their descriptions.  

"Stop Motherhood! I Want to Get Off! Kathy tells her dramatic story of how God 
enabled her to overcome her abusive reactions. Woven throughout her presentation are 
practical ideas for positive parenting skills. The audience has their faith in God 
strengthened, knowing He doesn't give up on them, even when they struggle." 

"Find Contentment in a Disappointing World. Happiness is what happens to you, 
contentment is something you choose, yet contentment is a difficult goal to attain. 
Therefore, Kathy discusses contentment stealers like our physical body, people, 
problems, and possessions, along with Biblical principles for attaining and maintaining 
this worthy goal." 

"For Such a Time As This. The book of Esther provides a unique source for the 
discovery of knowing and doing God's will. Kathy draws from this powerful Book to 
teach practical ideas for following God's direction. This presentation consists of a series 
about hearing God's voice, seeking wise counselors, and other concepts for obeying 
God." 

If you are just beginning to speak you may think, "I don't know the names and 
descriptions of my topics." The best thing that you can do is to brainstorm about some 
possible topics you might be interested in and write vague descriptions about them after 
doing some research. Don't worry that you don't know exactly what you will be teaching. 
You can develop the talk more thoroughly after you have received an inquiry about 
presenting it. And in the meantime you can be doing more research. The important thing 
is to begin to consider which topics you are interested in so that you have something to 
offer on your ministry information sheet. Most speakers begin with their own story of 
how God either did a great work in their life or how they came to know Christ. That is 
always a good place to start. 

It's also a good idea to indicate what kind of event each particular presentation is 
appropriate for. For instance, a mother-daughter lunch or a retreat or an evangelist 
meeting. Another addition to the information is to say the length of the presentation. For 
instance, "60-90 minutes." 
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 5. Photo. 
The fifth aspect of our information sheet is a photograph. It is very important to 

present a professional photograph.  
6. The Close. 
The final aspect of our information sheet is "the close." This is basically where you 

invite the reader to give you a call to inquire about inviting you to speak. This is how my 
information sheet closes: 

"Kathy's presentations can be adjusted in length and combination to meet your needs, 
from a luncheon to a half or full day seminar or weekend retreat. Kathy's ministry has 
touched audiences nationally and internationally and she'll touch your audience as well 
with God's healing power and practical ideas for changing hearts and lives. For more 
information, please contact:..." And then I list my name, address, telephone number, 
email address and web site address. 

Recommendations Sheet 
Most of the time after we speak, the meeting planner will send a thank you note and 

often include some complimentary comments about our speaking. Those comments can 
be used to create a recommendations sheet. On mine, I have short comments, usually no 
longer than three or four lines, listed along with the person's name, church, city, and state. 
It is attractively listed on the sheet and serves to give the meeting planner confidence in 
scheduling me. I print this out of my computer on my color stationary. I recommend that 
you begin compiling yours. You should also have an “Endorsements” page on your web 
site. 

Contact Sheet 
Let's talk now about a useful tool which I call a contact sheet. When I receive an 

inquiry about speaking, I immediately reach for a copy of my "Contact Sheet." It helps 
me to remember the information I’ll need and becomes my primary tool of recording 
information about this future speaking opportunity. Here is the information included on 
that sheet, but of course, it is spread out so that there is space to make notes. 

Date of event:      
Initial contact date: 
Heard about me from: 
Name of church/organization: 
Contact person:    
Address:   
Telephone: 
Address and telephone number of place to speak: 
Time event begins:    
Time I'll be there: 
Type of meeting:     
Number of people expected: 
Title of speech:     
Length of speaking time: 
My needs which I requested from them:   
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• Book table will be made available: 
• Someone to attend book table: 
• Overhead projector: 
• Private room: 
• Microphone type: 
• Handouts (will I provide?): 
What kind of transportation: 
•  If flying, airport: 
•  Flight: 
Fee requested: 
Fee promised: 
Sent to them on (date): 
• Information sheet: 
• Confirmation or agreement: 

Once I've completed our initial conversation, I file the contact sheet in one of two 
places. If they have made a commitment to scheduling me, I put it into my file labeled 
"Speaking Engagements" according to the date of the event. Any future information will 
be written down or attached to this sheet with a paper clip. Although I enjoy retaining 
information on paper, you may prefer putting everything into a computer file. 

If the meeting planner will let me know later whether I've been chosen for the event, I 
file the contact sheet in a file folder labeled "Potential Speaking Engagements." If I'm 
eventually scheduled, then it is transferred to the "Speaking Engagements" file. 

Since the information on these sheets is useful for future follow up information, after 
I speak at an event, I record the information in a file of the church, contact person's name, 
address and telephone number in a separate file so that I can send them my updated 
information for possible return speaking engagements.  

This system has helped me be efficient and effective as meeting planners call. I hope 
it will help you also. 

Agreement 
Once I am scheduled for a speaking engagements, I may or may not send out a formal 

agreement also known as a contract. It is a useful tool because it lists the necessary 
information to confirm the details from your telephone conversation or email 
communcation, especially the fee. Here is an example of an agreement. You can adapt 
yours according to your needs and desires. 

        SPEAKER APPEARANCE AGREEMENT 
         FOR KATHY COLLARD MILLER 

This agreement confirms the speaking engagement of Kathy Collard Miller on (date) 
for (event type). 

Financial Agreement: 
Accommodations and Meals: 
Travel: 
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Additional Requirements and/or Information:  (Examples: 
*Please provide a book table for the sale of Kathy's books and tapes. Kathy will 

supply change, books and tapes. 

Signature:                  Date: 
Sponsor Signature:           Date: 
Sponsor: 
Sponsoring Organization: 
Address: 
Business Phone: 
Cell Phone: 
 Please sign both copies and return one copy to our office. 
             Thank you. 
 (include address) 

Speaking Fees 
Let's talk now about something that can be a touchy subject, that is fees. Matthew 

10:10 assures us, "...for the worker is worthy of his support." NASB. Even so, this area 
can be awkward to talk about. Most people do not understand the expenses a speaker 
incurs. Yet there are many and our families shouldn't suffer because we're serving the 
Lord. There are costs like office supplies, telephone charges, dry cleaning, specialized 
clothing, automobile expenses, printing costs, and mailing costs. Though we may speak 
for only one hour at an event, a lot more time and energy has been given to be prepared. 
When that is understood, the fees that I will be suggesting to you do not seem so 
unreasonable. 

As I mentioned previously, we all start out speaking for free or for very low fees. But 
in time, we can expect to request higher fees. One guideline is that for the new, unknown 
speaker who hasn't published any books but has 'Put In Time,' a fee of between $50-100 
for a single presentation, such as a luncheon or banquet, is acceptable. For a multi-session 
engagement such as a one-day seminar or weekend retreat, $250-700 is appropriate. 
While it may not seem right to charge a group $100 for a single presentation and then do 
a four or five session retreat for $700, that is how it is done—somewhat like a package 
deal. 

Any fee that you quote means "plus expenses" and it is wise to make that clear. Your 
inviting organization or church should take care of your travel expenses, food, and 
lodging, if applicable. If you are driving and the location for the event is within an hour's 
drive, I don’t usually charge transportation costs. But if it is longer than an hour, it’s 
appropriate research the distance you’ll be driving and figure out gas costs based upon 
your car. 

It's a good idea to write down how much you want to ask for each kind of event. For 
example, how much for a single speaking engagement, a one-day event, two day event, or 
three-day retreat. By determining a reasonable cost beforehand, you will be better 
prepared and more confident in stating your fee. 
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The most awkward part of fees, obviously, is actually discussing them with the 
meeting planner. They may or may not ask how much you charge. If they don't, it's 
important and wise to bring up the subject yourself. Otherwise they may automatically 
think that you are offering to do it for free. A good way to bring it up is to ask, "What do 
you have available in your budget for your speaker?" 

If they do bring it up themselves and they ask, "What do you charge?", I respond by 
asking the previous question, "What do you have available in your budget for the 
speaker?" If they respond with an amount that is more than you usually request, you can 
cheerfully say thank you very much. If it is less than you usually request, you can say 
something like, “Well I usually request such and such an amount. Is there any way that 
you can raise your budget?" You must decide whether you are willing to take the lower 
fee. In order to know whether that would be a good idea, consider whether there will be 
people there from other churches. If there is, you can consider it a promotional 
opportunity. It could also be an opportunity to make your books available for sale. But be 
sure to ask about that possibility. 

Although this is indeed an awkward part of our ministry, talking to knowledgeable 
people and seeking the Lord's guidance, will give you greater confidence in determining 
your fees. 

Social Media 
Social media is the primary tool for marketing our ministry. But that is like walking a 

high wire above a deep gorge. There’s the possibility of appearing greedy by posting too 
much “selling” or proud in mentioning all the places you are speaking. Most media 
experts say that 90% of your posting should benefit or entertain your “friends” and 
“followers” while only 10% should be referring to actual product. Everyone chooses their 
own style and amount of selling but we definitely want to keep engaged as we realize it’s 
ultimately dependent upon God to motivate people to buy a book or invite you to speak. 

An e-newsletter is a useful marketing tool. I use MailChimp and another possibility is 
Constant Contact. Every e-newsletter should include something of value for the reader, 
whether it’s spiritual insight, encouragement, or a recipe, along with the latest 
information on your ministry.  

I send this out occasionally, sometimes only four times a year to those who have 
contacted me about speaking and to those who have already scheduled me, along with 
anyone who has signed up. At my speaking engagements, I have a sheet available for 
women to sign up by giving me their name and email. 

I also have a mailing list with addresses of previous contacts. I have professionally 
designed postcards with new books created and then I send them out occasionally. I am 
currently sending out around 320 postcards and it keeps my name before meeting 
planners. Hopefully, when they are looking for a speaker, they will remember me. 

The key to success in these contacts is to see it not as just a promotional piece 
because then it could be offensive. Instead, it must offer value to the person receiving it 
so that they will be motivated to read it, and remember it, and keep it on hand. I have 
several parts to my newsletter. I offer a word of encouragement in a column entitled 
"From Kathy's heart" on the topic that I think will be a value to them. For instance, in a 
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recent column I addressed what I called "The Parable of Pregnancy." I encouraged them 
to trust God about the enlargement of their ministry just like a pregnant woman must trust 
God for the growth of her child. Other times I have written about topics like praise or I 
will cover some of the topics that I regularly speak on. 

Another part of my newsletter is my speaking itinerary including the date and the city. 
This gives the meeting planner an opportunity to come and hear me if I'm speaking in 
their area. I will also let them know about any new books that I've written since they may 
be of interest to them as they counsel and advise women. 

Another important media opportunity is having your own channel on YouTube.com. 
When you speak, ask if your presentation can be video taped. Or if you’re speaking in 
your area, find a video photographer to video you. Then post that video on your website 
and YouTube.com.  

 You will be able to develop your own unique marketing tools that will keep your 
name before meeting planners. Also wisely choose which media platforms you choose. 
Instead of trying to keep active in every medium, Facebook, Instagram, Twitter, etc, 
choose 2-3 at the most to concentrate on. No one can do it all and it seems like new ones 
are being developed frequently. 

In this chapter, we have looked at ways to make our availability known to meeting 
planners and we have learned some administrative tools. I challenge you to put these 
ideas into practice. 

In our next chapter, we will address auxiliary speaking tools and resources such as 
books, being interviewed on radio and TV, developing handouts, choosing proper 
clothing, and other important points. 

http://YouTube.com
http://YouTube.com
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Chapter 4 
Auxiliary Speaking Tools and Resources 

"That I may proclaim with the voice of thanksgiving and declare all Thy wonders.” 
Psalm 26:7  

We want to represent the Lord and share Him in as many ways as possible. That is 
why we can use and develop auxiliary speaking tools and resources. We'll talk about 
making our books and tapes available for sale at our speaking engagements, being 
interviewed on radio and TV, developing handouts, choosing proper clothing, and other 
important points. 

Book Table 
Even if you do not have any books published, you can have a product table. Use this 

same information for making printed copies of your speeches available for sale. 
In 1984, my first book, now called No More Anger: Hope for an Out-of-Control Mom 

had finally been published. I was so excited! I looked forward to selling my new "baby" 
at my next speaking engagement since its release. 

As I planned how many books to take with me, I reasoned each audience member 
would buy one and some would buy an extra—for a gift. Then I thought I'd better take 
more, just in case. 

That evening, I proudly arrived with my big box of books to speak to twenty women--
and sold just two copies of my precious book! I drove home feeling disheartened and 
disappointed. Why hadn't more people bought my book? Was there something wrong 
with it? I had to really fight not taking it personally. And to tell you the truth, I still fight 
taking my book sale results personally. There's a part of me that reasons, "If they think 
I'm a good speaker, they'll buy lots of my books." I'm finding that just doesn't hold true. 

My first experience of running a book table opened my eyes to that truth and a lot of 
other ideas. Looking back I can see that my expectations were too high and I wasn’t 
trusting that God would cause my books to be of interest to those He intended to buy 
them. 

Now as I prepare for speaking engagements, I plan on sales of ten percent of the 
audience. If there are forty people there, each book will sell about four copies. The more 
titles I have on the book table, the more books I sell. Even though I have over 50 books 
published at this writing, most are from years ago and out of print. Whatever is available 
I take to every speaking engagement.  

I think I've figured out why that's true. During my speech, I'll give a little summary of 
several of the books. One of these descriptions will pique the curiosity of that listener and 
draw her to the book table. Once there, she looks more closely at the other books and 
may find another one she likes.  

At the end of a presentation when I giving a short summary, I ask whether anyone in 
the audience is celebrating their birthday that day (or find the person closest to that day) 
and tell them their gift from me is a copy of one of my books—and I name the title, along 
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along with a description.  
Even though I plan on ten percent sales, I take more books just in case. At the least, as 

long as I haven’t flown, I can keep more copies in the car. Sometimes sales do exceed 
expectations. I have yet to figure out why the books sell at some groups more than others. 
I may give the same speech along with the same book summaries but sales will be great 
at one and poor at another. This fact has helped me learn not to take the sales volume 
personally.  

If you only have one book published, you may wonder how you can get more books 
on your table. One suggestion is to bring your writer friend's books with you. Your friend 
can do the same with your book. 

There may be one hitch to this plan though. One time, the women's director of a 
church where I was speaking asked me to remove my friend's book because it hadn't been 
approved by their board. I hadn't even realized they'd "approved" mine. Of course, I 
graciously complied. Now, I let my hosts know ahead of time if I'm bringing someone 
else's books. 

A significant influence I've found on sales at my book table is how many times I 
speak. At day long seminars or weekend retreats, sales increase because of the extended 
opportunities to hear the information I’ve prepared and is usually in my books. 

Another tip for added sales is to use a book as a sale item, either by reducing its cost 
or offering one free if two or three other books are bought. During my summary, I build 
up this part with humor by asking, (since usually it's a group of women), "What do we 
women like when we go shopping—besides money?" They’ll call out, “A sale” or “A 
bargain.” Then I announce the sale. They usually laugh and enjoy the joke. 

One technique that makes people more interested in my books is to read a portion of a 
book during appropriate places in my speech. In my book, Why Do I Put So Much 
Pressure On Myself And Others?, I include a little quiz about perfectionism. When I read 
that portion from the book during my talk to help the women identify whether or not they 
are perfectionistic, I get a side benefit. Invariably, people will come up afterward and ask 
which book the reading came from—and then buy it.  

In preparing for a book table, we need to provide change. At first, I sold my books 
with tax included to the exact penny—like $7.37 or $9.49 but I found it very cumbersome 
to bring all the different coins and dollar bills. After realizing how time consuming it also 
was to count out change, I started rounding off the price to the nearest dollar. That way I 
only had to carry bills (usually fives and ones). 

There's no way to predict exactly how much change you'll need. Sometimes I've taken 
one dollar for every person expected to attend and ran out of change. Other times I've 
done the same thing and almost every person bought with a check or used their credit 
card. A basic guideline is to take at least thirty dollars in change for up to fifty people. 
Over fifty people requires fifty dollars in change. 

It’s essential to be able to take credit card sales. There are several services you can 
discover online. My sales have increased because of this convenience. 

Remember, you do have to include tax and then pay it to your State Board of 
Equalization. If you haven't yet applied for your resale license, you can go to the website 
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or research your state’s Board of Equalization. They will tell you the percentage for taxes 
you should charge. 

If you're speaking to twenty or more people, it's best to ask someone to help you at 
the book table. That way they can make change and take credit card sales while you write 
autographs. If you have to do both while people are waiting in line, they may walk away 
without buying. Our desire is to get our book's important message into as many hearts 
and minds as possible. 

As far as how to indicate the price of the books, there are several ways to do that. 
Some speakers put a price sticker on each book. I have always used a sign. The sign saves 
the time of writing in each book. My bright yellow sign lists each title and its price. At 
the bottom, it says, "Tax included. Make checks payable to Kathy Miller. Credit card 
taken.” I currently use an acrylic stand that holds the sign inside. You can find those at 
stationary stores. Another workable idea that I've seen a fellow writer use is to use a small 
acrylic sign for each book, stating its title and price. 

I hope these tips will make your book table more successful.  
Preparing For A TV or Radio Interview 
Let's address now being interviewed on TV or radio. Yes, it could happen to you! As a 

part of being a writer and speaker, you could have the wonderful opportunity of talking 
about your subject on television or radio. Apply this information also to being 
interviewed on a podcast and internet program. 

I'll never forget the day the publicist for my first book called and asked whether I'd 
like to appear on a national TV program. Would I? Of course! I was thrilled. 

Several months later, as I waited in the "green room" to go on that program, I started 
panicking. The longer I waited for my turn, the more paralyzed my mind became. I could 
no longer think. I could no longer pray. 

By the time I was led out onto the TV set, my mind was frozen. When the interview 
started, my mouth began to open and speak but my mind was still paralyzed. When the 
interview ended, I couldn't believe it had gone so well. I had to give all the credit to the 
Lord because only He had given me the power to say the right words. 

Now, many years and over several hundred television and radio interviews later, I feel 
completely comfortable, well, at some point. I’m usually nervously praying for God’s 
help but once I’m being interviewed, the Lord always takes over. Here are some ideas for 
making you feel the same way. 

1. Even if you're feeling nervous, force yourself to smile. It'll make you relax and give 
the appearance of confidence. Even if it's a radio program, smile! Your audience can tell 
that you're smiling from the sound of your voice. 

2. Be prepared to explain the topic you speak on or your book's content in one 
sentence. This may sound funny, but review your topic and re-read your book. If it's been 
awhile since you presented that material or finished writing your book, you may have 
forgotten some of your points. 

3. Take a copy of your book with you to the interview. Copies of it may have been sent 
ahead but count on them being lost. It happens often. 

4. Prepare for the interview by writing out your major points on a 3x5 card that you 
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could carry with you if necessary. 
5. Find out how long the interview will be. The shorter the interview, the faster you 

need to cover your points. I don't mean talking faster, but saying what you want to 
communicate as concisely and quickly as possible. If the interviewer isn't covering the 
points you want, you can't control him, but you may be able to gently lead the 
conversation in the direction you want. Don't do this at his expense, though, by making 
him seem ignorant of your book or topic. The audience's loyalties are with the 
interviewer, not you. One of your jobs is to make the interviewer look as good as 
possible. 

6. If it's in your area, watch the TV program or listen to the radio show ahead of time. 
Being familiar with their style and procedures will make you feel more comfortable. 
Most radio programs have frequent breaks so it's best to be as succinct as possible with 
your answers. Don't be too curt though. The hardest interviewee is the one who gives 
short answers. The most important thing is to communicate what you want to share. 

7. A good way to diminish any nervous butterflies is to focus your attention 
completely on the interviewer. Pretend that you're just talking with a friend and no one 
else is listening or watching. Unless you are instructed to do so, don't speak directly to 
the camera. 

8. When looking at the interviewer or the camera, keep your eyes on him or it. If you 
move your eyes back and forth, you'll appear to be shifty-eyed. During TV interviews, 
don't be distracted by what is happening on the set. Just focus on the interviewer. It's also 
a good idea not to watch yourself on the monitor. You never know when the camera will 
focus on you again. 

One time I was answering a question on a TV program and suddenly there was a loud 
popping noise behind us. Some light bulbs had fallen from the ceiling. I decided it wasn't 
my responsibility to stop the taping by calling attention to the noise. I kept right on 
talking and the program continued. It was the right thing to do. 

9. If you think you said something wrong or paused too long and the interview is 
being taped, don't stop. Correct yourself as graciously as possible, but keep going. They'll 
tell you if they want you to start over. If you correct yourself, keep your comments 
positive. Don't put yourself down verbally. 

10. If the interviewer isn't mentioning the name of your book very often, mention it 
yourself—but sparingly. Otherwise, it'll sound like you're marketing too hard. 

11. For television, the best colors for your clothes are red, beige, brown and blue. 
Avoid solid white or black, along with close pin stripes or fine plaids. 

For women, don't be afraid to put your make-up on a little heavier and deeper in 
color. The bright lights in a television studio wash out color. Also, don't use eye shadow 
with a pearl or silver base. 

Carry your make-up with you. One time I was told that make-up would be provided. 
When I arrived from the hotel (where I'd left my cosmetics), I found that the studio's 
make-up person only put a little foundation on men and didn't make up women at all. 
Somehow, we found enough make-up to make me look acceptable. 

12. During the interview, time will go by fast. Ten minutes seem like five or six. If 
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you can, notice the signals for the countdown given to the interviewer. Sometimes it's 
also appropriate to ask them to give you the signals so you know when your time is 
almost over. Try to make a final point to bring your information to a memorable 
conclusion. 

13. To evaluate your performance, ask for a copy of the interview so you can critique 
yourself. Or watch it on the internet. A tape of a radio interview is usually free. It may be 
more difficult to obtain a copy of your TV interview free. If the program airs in your area, 
ask a friend to listen and give their evaluation. They could also tape it for you. 

With experience, television and radio interviews will become enjoyable and exciting 
for you. I enjoy them immensely. 

Clothing Choices for Speaking 
To be our best for God, we need to look our best and dress appropriately for each 

speaking engagement. In the beginning of my speaking, this was a big challenge for me. 
In fact, I often say that I am "fashion-challenged." Though some people have a knack for 
picking out clothes, I do not feel confident at all doing that. I began to correct that by 
taking classes that taught me my correct colors. That was a good foundation. 

But the best thing I began to do was use a professional shopper. Although there are 
professional shoppers available in stores as employees, I have been using the services of 
a friend of mine who offers that as her business. As a result, I buy very few things that I 
will use for my speaking without her help. I know I look my best because of her input. 

Generally speaking, as we prepare our clothes for a speaking engagement, we should 
dress one notch above the clothing of the people in our audience. For instance, if I am 
speaking at a woman's retreat at a mountain conference center, most of the women will be 
wearing jeans or some form of casual clothes. I will wear a skirt with a blouse or sweater. 
If I'm attending a banquet, I will wear a suit or dress with possible jacket. If I'm speaking 
in a home setting, I will wear a skirt and blouse with the blazer or jacket. For most events 
held in a church, I will wear a suit. In today’s fashion atmosphere just about anything is 
appropriate. Nice jeans can be coupled with a jacket and fit for many occasions.  

You and I only have one opportunity to make a good impression. Although we do not 
want to come across as being a prima-donna with our clothing, we do want to 
communicate we care enough about our audience to make an effort with our clothing.  

I believe we also should convey a certain level of authority through our clothing 
choices. I remember one time when I was greeting people after my talk and a woman 
commented: "When you first walked in the door, I knew you were the speaker." We want 
to stand out, not in a self-conscious way, but in a way that glorifies God with a sense of 
quality and class. 

Handouts 
Let's talk now about using handouts as an additional tool for making our presentations 

effective and powerful. There are two main benefits for using handouts. 
1. They encourage learning by motivating the people in our audience to take notes. 

Hopefully, they will then take these handouts home and refer to them. It's also been 
proven that the more senses we use as we learn something, the more we will retain the 
information. Therefore as someone takes notes, they will remember the information more 
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than if they had just listened. 
2. Your handouts can also be a marketing tool. By putting your name, address, 

telephone number, website information, and email address on the bottom of each handout 
in very small letters, people will know how to reach you for future speaking 
engagements. Also by putting a copyright symbol and date, you will communicate that no 
one should take your material and use it as their own. 

For most of my presentations I use handouts. I do not use them when I give my 
testimony because I am telling my story. But anytime I give material that has content in it
—in other words instruction—I will send beforehand a master copy of my handout to the 
meeting planner, and ask him or her to make copies for everyone. I've never had a 
meeting planner refuse my request to make copies. That is a cost the organization or 
church should absorb. 

I highly recommend that you also supply handouts. It will demonstrate you are 
experienced and gives the impression your material is valuable. 

Training Opportunities 
In order for us to glorify God through our speaking, we need to be the best that we 

can be. There is always room for further training. There are individual classes led by 
established speakers and several major Christian speaking training seminars currently 
available. Two of those are: 

Carol Kent’s Speak Up Conference: www.SpeakUpConference.com 
Lysa TerKeurst: SheSpeaksConference.com  
Another possibility is the Advanced Writers Speakers Association: AWSA.com. This 

Christian organized has guidelines for membership but if you don’t have a book 
published, you can join their “Protege Program” which offers training for those beginning 
their ministry, both in speaking and writing. 

Another valuable organization is Toastmasters. It offers training by giving an 
opportunity to speak at every meeting. Contact: 

PO Box 9052 
Mission Viejo, CA. 92688 
(714) 858-8255 
Record Keeping 
Another aspect of our speaking is the fact that we must keep records. Just as Jesus 

encouraged us to respect and obey the authorities over us, we will need to account 
financially for the money we are paid. I use a four column business accounting book to 
record: 

a. my speaking fees 
b. expenses for writing and speaking 
c. book sales 
d. royalties for books and payment for articles. 
Thankfully, my husband takes that information and takes care of our taxes. If you 

don’t have someone to help you, be sure to inform your tax preparer of your new 
ministry. He or she should be able to help get the benefits you deserve from your 
expenses. 

http://www.SpeakUpConference.com
http://www.SheSpeaksConference.com
http://AWSA.com
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One idea some speakers use is to keep track of how many books and CDs or DVDs 
she sells at each speaking engagement. Also record how many people were in attendance. 
This account can come in handy later when you are speaking again to that group because 
your information can tell you approximately how many books might be sold again. This 
information can also be used for reference to different group with a similar number of 
people. 

Another idea many use is to record the names and addresses from the checks for my 
mailing list. You can use this information in the future to notify people when you will be 
in their area speaking. Often, a meeting planner will be willing to take the labels you give 
them of people in their area who have heard you speak before, and send out a flyer or 
brochure about your speaking engagement. 

When you make your products available for sale, and you have received your resale 
license, you will charge taxes. Then you must pay the taxes you've collected from your 
book sales to your state's Board of Equalization. 

As you make more money, you will also need to check into quarterly filings for 
paying taxes to state and national government. 

Although this aspect of your speaking ministry can seem dull and unimportant, it is 
essential that we operate with integrity and good business practices. 

I hope that this emphasis on ancillary speaking tools and resources will help your 
message to be spread even farther than you could ever imagine. And I hope that these 
tools will create even more confidence in you. 

In our next chapter, we’ll talk about how to interact with others, whether they are 
meeting planners or the people we encounter at our speaking engagements. 
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Chapter 5 
Interacting Effectively With People 

“If possible, so far as it depends on you, be at peace with all men.” Romans 12:18 

We are continuing to concentrate on using the skills God has given us to minister to 
many through a speaking ministry. Sometimes that can be a challenge because not 
everyone looks at life and ministry the same way we do. We must learn to be gracious, 
understanding, and willing to work with many different kinds of people. That is why I 
would first like to talk with you about the temperaments. 

The Temperaments 
Understanding the temperaments can be a useful tool for effective ministry. 
Basic Descriptions 
If you aren't yet familiar with the temperaments or haven't studied them sufficiently to 

incorporate that knowledge into your speaking ministry, I encourage you to do so. I've 
found that such understanding gives me more confidence as a speaker. 

In case you're not familiar with the concept of the four temperaments, let me give you 
a brief overview. I will use terms that you might not be familiar with, but I've found these 
descriptions very easy to remember, for they usually fit the people that match them. They 
are the Expressive, Driver, Analytical and the Amiable. If you’ve studied the 
temperaments before, you may remember a different set of words. What is usually called 
the Sanguine, I call the Expressive. The Choleric is called the Driver. The Melancholy I 
call the Analytical. And the Phlegmatic is called the Amiable. Let’s look at a short 
description of each one. Learning about the temperaments will help you to appreciate 
your own strengths, stop comparing yourself to others, and understand how to relate to 
others for the most effective ministry. 

The "Expressive:" this person's main goal in life is to have fun. They are the life of 
any party. In fact, you better have two or more at your next gathering or it may be a flop 
of a party. Expressives love people, places and adventures and make great speakers 
because they are vivacious and humorous. Their weaknesses, though, include not liking 
details or being organized. They don't think being self disciplined is very fun and as a 
result, the business side of their speaking ministry may need administrative help from 
others. 

The "Driver:" this person's main goal is to control, both themselves and others. They 
sincerely believe their opinion is the only right one and they are very assertive in 
expressing it. They can make fast decisions and believe that a hurting person should "just 
do it--get over it." These characteristics can be both positive and negative, but when used 
negatively, the Driver must learn compassion--and that it's OK to overcome a problem 
through a process of growth. 

The "Analytical:" this person's main goal is to make everything and everyone perfect. 
Although any temperament can have perfectionist tendencies, the Analytical is the natural 
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perfectionist. By the way, would you like to know the definition of a perfectionist? It’s a 
person who takes great pains...and passes them on to others. I know...I’m a perfectionist 
Analytical and have struggled with perfectionism all my life. That is one of the 
disadvantages of being an Analytical. But we also have many positive and attractive 
qualities. Analyticals are detailed-oriented and very organized. They love to speak with 
the help of visuals and printed information--both on handouts and the overhead projector. 
Their perfectionist tendencies can be their downfall though because they want to include 
every detail in their speaking and writing. Because they analyze everything in minute 
detail, they can have "analysis paralysis" and be slow at making decisions. 

The "Amiable:" this person's main goal is to have peace, sometimes at any cost. They 
are laid back and seem to lack having strong opinions. Very little is truly motivating to 
them. They evaluate everything from a "how much energy will this take?" perspective. 
But their primary strength is their ability to mediate between disagreeing people or 
groups. They are the natural ambassadors of the world.  It's interesting but I can't think of 
many speakers who have the Amiable personality. Being up in front of people is not their 
favorite thing to do. They'd rather be in the background.  

Here is a listing to summarize the characteristics of each temperament: 
EXPRESSIVE: 
Friendly and talkative 
Good sense of humor 
Creative and charming 
Energetic and restless 
Thrives on compliments 
Exaggerates  
Undisciplined 
Easily distracted 
Loves approval, attention, and applause 
DRIVER 
Dynamic leader 
Unemotional 
Domineering and independent 
Sees big picture 
Determined to succeed 
Likes opposition 
Quick thinker 
Lacks empathy 
Intolerant 
ANALYTICAL 
Conscientious 
Perfectionistic 
Loves to think 
Appreciates culture and the arts 
Thorough and organized 
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Loves details 
Good listener and loyal friend 
Compassionate 
Easily depressed 
Remembers hurts/easily resentful 
Unrealistic expectations 
AMIABLE 
Easy-going and calm 
Quick wit 
Low awareness of own emotions 
Excellent mediator 
Capable 
Compassionate, listens patiently 
More a watcher than a doer 
Low energy level 
Worrier 
Lacks self motivation 
Easily judges others 
Loves to tease 
No Ideal Temperament 
Although none of us is purely one temperament, we each tend to operate in our 

temperament's strengths and weaknesses most of the time, and especially when we're 
under stress. 

But no temperament is perfect. Each of the temperaments has strengths and 
weaknesses. Sometimes we see someone's strengths and think, "If I had their 
temperament, life would be easy." But they may be thinking the same thing about you! 

I, an Analytical, grew up hating my stuffy ways. I looked at my Expressive friends 
and concluded, "If I could just be the life of the party, then life wouldn't be so hard." 
Whenever I'd try to be funny, though, people might laugh with me, but I felt uneasy 
inside. I knew it was a fake. 

Once I understood the temperaments, I could begin to appreciate the way God made 
me. It was fine for me to enjoy order and routine. With the Holy Spirit's power I could 
learn to be flexible and lower my unrealistic expectations. Also, as a writer and speaker, 
I've learned to use humor as I write and give presentations, something that is not naturally 
my strength. 

I have grown to appreciate the truths of Psalm 139:13-16 in relation to the 
temperaments: "For Thou didst form my inward parts; Thou didst weave me in my 
mother's womb. I will give thanks to Thee, for I am fearfully and wonderfully made; 
Wonderful are Thy works, and my soul knows it very well. My frame was not hidden 
from Thee, when I was made in secret, and skillfully wrought in the depths of the earth. 
Thine eyes have seen my unformed substance; And in Thy book they were all written, the 
days that were ordained for me, when as yet there was not one of them." 

God created each of us in a special way, with our specific temperament so that He can 
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use us in His unique plan. As we each accept who He has made us, we’ll rejoice in it and 
be more effective in our speaking ministry! 

Versatility 
Since none of us is created with only one temperament, we can operate in the 

strengths of another temperament when appropriate, and that's good. It's called 
"versatility:" the ability to choose through the power of the Holy Spirit the strengths of 
another temperament that we normally don't use. But I've found that when we are under 
stress, we each tend to revert back to our basic temperament. When we learn to become 
more "versatile," we can react in the most appropriate and beneficial way--even if it's not 
our usual "M.O." (mode of operation).  

This is especially important for speakers. As an Analytical, I am the opposite of the 
Expressive and therefore, have difficulty being bright and witty. Over time, though, I've 
learned to tell jokes, be funny and vivacious on the platform. When someone praises my 
sense of humor as a speaker, I consider that one of my greatest compliments. That truly 
shows God's power because those characteristics are not natural for me.  

Each temperament will need to learn to expand their versatility. The Expressive will 
have to discover ways to temper their constant talking and really listen to people. They 
also will need to learn to organize their presentations and their thoughts, especially when 
they are called upon to give instruction and content. 

The Driver needs to learn compassion in dealing with others, especially in counseling 
situations. Like the Analytical, they will have to expand their humor skills since they also 
tend to be more serious.  

The Amiable has the challenge of showing enthusiasm and energy on the platform 
because of their natural low key personality. They will want to develop that same energy 
for doing the ho-hum details in their office setting.  

The Analytical must relax and put aside their need to make everything perfect, 
especially when the plans of the meeting planner sometimes go awry. This speaker must 
also understand that not everyone wants constant heavy content with graphs and outlines. 
There’s appropriate times for the “fluff” of motivation and being light-hearted. 

As you can tell, the Expressive is the most natural speaker but every temperament can 
be effective and offer their own unique brand of instruction and insights. 

Here are some of the many benefits of understanding the temperaments. 
1. It helps us to not compare or criticize. In my early years of speaking, I would 

observe a speaker who was an Expressive and think, "Oh, that's the way speakers should 
be: funny and vivacious. Since I'm not naturally that way, I must not be a good speaker." 
But I've learned that God uses every kind of speaker, the funny and the serious, the ones 
who use lots of practical ideas and the ones who primarily inspire with stories. Since 
that's true, we don't need to compare ourselves...or be critical of another speaker. Just 
because someone communicates in a different way than us (even though we think our 
way is the best), doesn't mean God won't use them. He will. 

2. It will help us maximize our strengths. By knowing the speaker strengths of our 
temperament, we can develop our skills and style. For instance, I love to be very practical 
in my speaking (while trying to include stories knowing they make our listener's hearts 
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respond). As a result, I think I'm known as a speaker who communicates ideas that make 
a difference in lives. That is one of my strengths.  

Other speakers have strengths like: telling long, involved anecdotes; giving 
theological and intellectual reasons for a Christians' beliefs; teaching through a passage 
of Scripture rather than concentrating on one topic. Because we're each different and 
offer different strengths, we can feel comfortable turning down a speaking engagement if 
the needs of the group don’t line up with our best characteristics.  

3. It will help us overcome weaknesses because we can develop what I mentioned 
previously: "versatility." How wonderful it is to know that because we each have the 
incredible power of the Holy Spirit to prune and hone our abilities, we can succeed in 
overcoming our weaknesses to some degree. 

4. It will help us work effectively with others. Two specific instances stand out in my 
mind to illustrate this benefit. A pastor's wife had picked me up at the airport and brought 
me to the conference center. I left my speaking notes and visual aids in her car while we 
checked in. When the first session was about to start, I asked to get my things out of her 
car. But on the way to her car, she constantly paused to talk with the many women who 
wanted her attention. I was irritated and felt ignored. "She must not regard me highly, 
otherwise she would be helping me," I fumed inside. 

Then I remembered she had identified herself as an Amiable on our car ride. An 
Amiable is people oriented and not assertive in saying "no." I immediately realized that 
she wasn't ignoring my needs, but was having a hard time saying no to the people who 
wanted her attention. As a result, I could calm down and not take her behavior personally. 
We retrieved my material in plenty of time and there had been no need for me to get 
upset. 

Another time I was talking to a meeting planner and she seemed compelled to tell me 
everything I should say in my speech. At first I was offended. Didn't she think I could 
communicate clearly? Then I realized she was a Driver and wanted to make sure the 
event turned out exactly the way she wanted. I could again not become defensive and 
work with her in a sensitive way.  

I hope this brief examination of the temperaments will whet your curiosity to study 
more. I know it'll make your speaking ministry even more powerful. 

If you'd like to do some further study about the temperaments, there are some great 
books available which you can research and find. 

Vulnerability 
What is your V.Q. as a speaker? In other words, what is your vulnerability quotient? 

Do you share honestly and openly about your past and present struggles? Or is your 
attitude one that says, "I can best minister by modeling a person who has always been 
victorious"? 

I recently heard a woman speak who seemed to have that later attitude. Although she 
communicated well, I found her teaching not as warm and attractive as it could have 
been. She rarely gave any anecdotes to make her listeners "feel" her points. She came 
across as having already arrived and fully fulfilling the points she wanted to transmit to 
her audience. 
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Lest you think I'm being overly critical, let me say that the audience did seem to gain 
from her talk. They admired her and looked up to her. But I'm wondering whether some 
were thinking, "She has got it made in her Christian walk. I will never be like her, she's 
above me." 

I primarily received this impression because she said a lot of "shoulds." Such as "You 
shouldn't be thinking like that" or "You should always be doing this." The unsaid 
comment was, "I never think like that and I always do this." I think this kind of speaking 
style comes across as discouraging rather than encouraging. 

The alternative is to communicate by sharing the struggle we had in getting to the 
attitude we're trying to propose to our listeners. It's the difference between Martie and 
Sally. Martie speaks and says, "The Bible says you should love your husbands, so do it." 

Sally says, "Nine years ago I hated my husband. I didn't think it was possible for God 
to change my attitude. Then..." and she relates how God changed her. 

Now, obviously, I'm not saying we should make up something that didn't happen. 
Maybe you've always loved your husband and never hated him. But surely there have 
been times when he irritated you. How did you choose to love him in that predicament? 

This kind of vulnerable sharing will make the listener think, "If she can do it, so can 
I!' 

Now, lest I come across as someone who has arrived, I must admit I have listened to 
one of my speeches (one of the most painful things on earth!) and thought, "Oh, Kathy, 
you're sounding a little pious there, as if you've got it all figured out. You better jump 
back on the drawing board and let your listeners know you struggle too." 

With all that I've said, though, let me give a caution. Not everything in your life, past 
or present, should necessarily be shared with the world. If it would be harmful to 
someone else who is one of the "characters" in your story, then don't share. Also, you 
may have to be careful by keeping a character anonymous or changing the circumstances 
so that the person's identity is protected. Another possibility is to give the anecdote as if it 
happened to someone else. These are decisions the Lord will have to guide you through 
individually. 

But regardless of a few incidents that you'll never share (or must mask), there are still 
many events and situations we can share that will make the audience encouraged to grow 
in their relationship with the Lord. 

The dictionary defines being "vulnerable" as: "that which can be wounded or 
physically injured; open to criticism or attack." Yes, being vulnerable with our audiences 
is talking about the times we have been wounded or when we've struggled. And yes, it 
does open us to criticism or attack by those who might take our honesty and use it against 
us. But most of the time God uses it for great blessings. 

I can remember a specific time when God used it in great ways. God was blessing the 
retreat where I was speaking. The conference center was set high in the mountains and 
we enjoyed the sound of a creek swishing outside our meeting room. I had vulnerably 
shared at the Friday evening session how God delivered me from being a child abuser. 
Then on Saturday morning, I'd taught on Biblical principles for developing godly self 
esteem. 
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Now it was Saturday afternoon's free time, and I was enjoying visiting privately with 
many of the women. One woman, Carrie (not her real name), came into my room looking 
sheepish. After this attractive thirties-something woman sat down and I asked what was 
on her heart, she hesitantly began. "When I heard you share about being a child abuser, I 
knew you were the one I could talk to." 

She looked down and her face turned pale. I waited. "Ya' see, I've done something as 
bad as that and I haven't been able to tell anyone. But when I heard you, I figured you 
were the one." She glanced up at me quickly and then again averted her eyes. 

Taking a deep breath, she whispered, "I had an affair with my husband's best friend..." 
After pausing, she rushed on, "He's forgiven me but I can't seem to forgive myself. I keep 
asking God to forgive me. I tell him over and over again, 'I'm sorry...' but I never feel 
forgiven." 

I expressed my appreciation for her sharing vulnerably with me and we talked for a 
few minutes about forgiveness being a decision, not a feeling. Soon, it was as if a burden 
had been removed from her shoulders. She could look me straight in the eye and sat up 
taller. Confessing her sin to someone else seemed to relieve her of her pain. 

We prayed together and I took her through a process of asking God to forgive her and 
forgiving herself. I sensed God was working an incredible healing in her heart. 

When the next woman knocked at my door to indicate Carrie's time had finished, 
Carrie gave me a quick hug, snatched up her Bible and cup of tea, and hurried out the 
door...smiling. Later, after the evening session, she came over to me and thrust a piece of 
lined paper into my hand. "Thanks!" she whispered. 

Later in my room, I read what Carrie had written. "Kathy, after speaking with you, I 
went down to the river to pray. I told God that for the last time I was going to ask for His 
forgiveness, and then let it go. I told Him I was sorry, and to please give me spiritual 
warfare when the enemy comes. 

"Then I did a sort of ceremony. I took the cup of tea I was drinking and said, 'Jesus, 
this tea represents my sin and this river represents you.' Then I threw the rest of my tea 
into the river. And you know what I noticed? The tea was immediately washed away! 
There wasn't a trace of it anywhere! Isn't Jesus wonderful?! 

"Thank you for introducing me to Him—again.” 
I was thrilled to read about Carrie's new-found freedom from guilt.  
The next morning as we prepared for our final session, Carrie came up to me. I 

thanked her for the note and she exclaimed, "Kathy, I went back to that same place in the 
river this morning and guess what? I still couldn't see the tea! It's still gone!" 

She gave me another hug, brushed tears from her eyes and turned to go find her seat.  
I stood there thinking. "Isn't that just like God's forgiveness? It's like sin dropped into 

the river of God's grace." 
But additionally, the dictionary mentions that in playing the game Bridge, being 

vulnerable brings an increased penalty if defeated or an increased bonus if successful. 
Vulnerability with our listeners most often brings the bonus of truly communicating with 
their hearts and being used by God to give hope to their efforts to put the principles we've 
shared into practice. 
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Counseling Techniques  
Let's talk now about how to respond to those who come to us looking for help, 

advice, and counsel. One of the reasons I love to speak at retreats is the opportunity to 
spend more time with the attendees. Single speaking engagements don't give this 
opportunity because I appear, speak, and then leave. But at two-day or full weekend 
retreats, I can interact and get to know the women. Part of this getting acquainted is 
making myself available for one-on-one counseling during free times. This is often a 
draining part of speaking at a retreat, but it's a very rewarding one. At times I've spoken 
privately with so many that I am talking with women until 1:00 A.M. on Sunday 
morning. But it's during those times that I'm given the privilege of hearing their hearts 
speak back to me (since I've been the one speaking all weekend to them). 

Although each of us will "counsel" differently during these times, I'd like to pass 
along some helpful hints I've found. 

1. I request a private room for the weekend (if possible), in order to get enough rest 
and to use the privacy for counseling. This works better than meeting in a more public 
setting, where the attendee might feel someone could listen in or see her expression of 
emotion. 

2. I usually announce at the end of the first session that I'll be available for meeting 
privately. I say something like, “You can tell me whatever you want, because I'll never 
see you again." That usually brings laughter and paves the way for them to consider 
talking to me. I carry a piece of paper and write down their names for time slots of thirty 
minutes each. 

At one retreat, a sign-up sheet was put on the wall. This seemed too revealing for 
some people, so I took their names myself. I continue to do this. When they sign up to 
meet with me, I tell them to knock on the door and then wait until I conclude with the 
previous appointment. 

3. I also find that telling my own story during the first session is helpful. If I am 
honest and vulnerable enough to share my own weaknesses and struggles, this gives them 
permission to share honestly with me. 

4. What credentials do I hold to qualify to do this "counseling?" I'm not a schooled 
counselor or therapist, but I have been trained as a lay counselor along with being 
schooled in the classroom of life and through the research done on my books. I don't meet 
with these people on the pretense of being a licensed clinician, but as a listening heart 
with insights through God's Word and Spirit. 

5. If you're feeling scared or intimidated with the idea of counseling, you're not alone. 
We can easily regard ourselves as inadequate, but usually the women are looking for 
someone to hear their heart, rather than a person who will wave a magic wand over them 
and cure all their emotional ills. (Although many times I wish I could do that.) Stepping 
out and making yourself available will help develop your confidence. So give it a try. 

6. Another important rule to follow is to meet with only members of your own sex. If 
my husband Larry and I are speaking at a couples' retreat, both of us will meet with the 
husband and wife. If you are a male speaker at a women's conference, make certain that 
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someone from the committee is with you anytime you meet with a woman. Even if your 
wife is with you, bring in someone from the event's leadership. If you were to be accused 
of inappropriate behavior, your wife's defense of you may not carry much weight. Protect 
yourself. 

7. My philosophy about counseling at retreats with only thirty minutes available for 
each person is that obviously, I'm not going to solve anyone's problems. For the most 
part, listening is my main purpose. It's not unusual for the woman I'm talking with to say 
something like, "I've never shared this with anyone before." Just verbalizing the problem 
will be a big step toward healing for her. There's also the perspective that when someone 
receives the listening ear of the "speaker," she feels comforted. In a sense, we represent 
the Lord, and maybe the person feels, "If the speaker listened to me and cared, then 
maybe God does care after all too." 

8. Our non-judgmental response as counselors to the intimate sharing by women 
attending retreats is very important. We must not act shocked or react with a condemning 
attitude. 

In my most striking counseling incident, a woman confessed to me that she was a 
homosexual. I was surprised, but I tried not to let it show. But I didn't know what to say, 
so I just waited for her to continue. Later she told me that my silence had (thankfully) 
come across as non-condemning. In situations like these, it's important to express 
unconditional love, regardless of the sin, even while telling the person we don't approve 
of it. 

9. After a woman initially shares her problem, I ask a few questions to probe more 
and to show my interest. I've found two main underlying causes of problems that are 
often related. Of course there are more, but these seem to occur most often: displacement 
and past trauma. 

One time a young mother told me how angry she was with her husband that he would 
not watch their two daughters at their track meets. When I asked her about her childhood, 
she said, "I was so disappointed when my father didn't come to the football games where 
I was a cheerleader." Bingo! I pointed out that she was probably displacing her anger 
from her father onto her husband. Tears welled up in her eyes, and she agreed. She had 
never thought of the connection before. In prayer, she asked God to forgive her for her 
bitterness toward her father and to learn to express her disappointment appropriately with 
her husband. In that case, the displacement was related to a wound from the past. But the 
displacement can also occur with present events. 

A lot of people who are currently struggling with life can't see the relationship of the 
present to some childhood abuse or neglect. But if those wounds haven't healed, the 
person continues to be affected by them now.  

10. With only a short amount of time for each counseling appointment, my goal is to 
steer each woman toward further sharing and healing in one form or another. I may 
suggest she join a support group, or that she seek professional counseling, or that she tell 
a godly, wise woman from her church. In many instances, I'm just the vessel for "first 
sharing," so I want to encourage the women to continue sharing and seeking help. 

If this weren't my philosophy, these one-on-one times would be unbearable for me. It 
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would be so frustrating if they expected me to solve their problems. Also, if I thought I 
needed to follow up on everyone, I would be stretching myself beyond my resources. A 
few of these encounters have turned into friendships, but most of them don’t include 
continuing ministry. 

11. Along with the preceding tips I have given you, be sure to remember to refer the 
women to books which would be helpful in their situations. Keep a list of books and 
organizations available for those who need further help. 

12. When it's time to conclude the appointment, close in prayer. This brings finality to 
the session and is useful, especially if the person continues past the time allotted while 
someone else is waiting. A good closing might be, "I wish we could come up with all the 
solutions, but since that's impossible, let's finish by asking God to guide you in finding 
further help." Prayer also directs her attention back to God. 

13. Keeping the confidences that the women share is important unless we've received 
permission to share the story with others. It would be destructive to a person's confidence 
in the speaker and in the Lord if we were to confide her problem to someone else. We 
should not share the situation with the other leaders at the retreat, even couched as a 
"prayer request." Encourage the person to tell the leadership if she needs help, or ask her 
if you can share on her behalf. Don't break confidentiality without her permission and 
knowledge. 

Counseling at a retreat or any speaking engagement grants you a thrilling opportunity 
to see the Lord work. You can prepare yourself for that by reading as many books as 
possible about the issues that women struggle with. Also feel free after you encounter a 
certain issue to talk over with a psychologist some appropriate responses for next time. 

I know the Lord will empower you to touch lives. I've been amazed at the wisdom 
and insights God has given me beyond my own natural understanding as I've counseled 
women. I know He'll do the same for you. 

I hope this chapter has strengthened you to know how to respond in a godly fashion to 
those you will be interacting with. The ministry God has given us is a fascinating and 
rewarding one. We need to protect against letting our inability to deal with and 
understand people rob us of our joy. By knowing as much as possible about people, we 
can represent the Lord with compassion, patience and helpful insights.  

In our last chapter, we’ll focus on the attitudes that we need to have as a part of our 
ministry of speaking. Basically it can be summed up in one word: servanthood.  
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Chapter 6 
Attitudes of a Servant 

 “But it is not so among you, but whoever wishes to become great among you shall be 
your servant, and whoever wishes to be first among you shall be slave of all. For even the 
Son of Man did not come to be served, but to serve, and to give His life a ransom for 
many.” Mark 10:43-45 

In this, our last chapter, we will focus on the attitudes that we need to have as a part 
of our speaking ministry. Basically it can be summed up in one word: servanthood. You 
and I have been chosen for the privilege of standing before people and encouraging them 
to grow in their relationship with God. We could easily, because of this position of being 
lifted up, become proud and self-sufficient. We want to avoid that. Jesus asks us to be like 
Him in our service. Let's look at how we can do that. 

Working with Meeting Planners 
We have briefly referred to working with meeting planners before and we're going to 

concentrate on that again now. Meeting planners are those who schedule us to speak at 
their events. Being a speaker doesn't mean just standing on a platform and speaking to an 
audience, it also includes the before and after contacts that help to determine our image as 
professionals and whether we are true servants.  

Here are some qualities in speakers that Meeting Planners love and appreciate. When 
we exhibit these qualities in our lives and ministries, we are demonstrating servanthood.  

Be On Time. There's almost nothing more disconcerting and fear-producing to a 
Meeting Planner than a speaker who is late. Of course, things like unexpected traffic jams 
and late airplanes can hinder our faithfulness in this area, but we speakers must guard 
against letting disorganization on our part make us late. To prevent that from happening, I 
will try to give myself plenty of time, even preferring to be early than to rush and chance 
being late.  

Even if I’m going to use GPS, I will still print out the directions. Technology isn’t 
always reliable. I also program the cell phone number for the meeting planner into my 
phone. 

Send A Thank You Note. I think this small but important personal touch reaffirms to 
the Meeting Planners that we really do care about them and their outreach. They expect 
us to be efficient and effective before and during the event. Keeping in touch with a note 
after the event lets them know we truly care. In the past, I haven't always been faithful in 
sending a thank you note, but recently, I've made a new commitment to do it.  

We can also use the note to compliment their leadership skills and build them up. 
Leaving them with this last good taste of our ministry may prompt them to invite us back. 
Another purpose of the thank you note is to be able to refer qualified, fellow speaker 
friends. 

Give 100 Percent Regardless Of The Size Of The Group. Several times when the 
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event's attendance wasn't what was originally anticipated, I've had Meeting Planners say 
to me, "I really appreciated you giving the originally planned talk with total enthusiasm 
and involvement." At first, I was surprised that they would have expected anything 
different, but then I remembered speakers I've heard who would say something like, 
"Well, since this is a smaller group, I'll wrap it up fast" as if the audience didn't deserve 
100 percent. As speakers, we should treat each group, regardless of the size, as important 
as any other group because we are "equal opportunity speakers!" 

Be Available To The Audience At Every Opportunity. Not only are we "equal 
opportunity speakers," we are "every opportunity to minister" speakers. We aren't called 
to minister just when we're on stage, but at all times during the event. That may mean 
talking and praying with people at breaks, counseling them during free time at retreats, 
and sitting with them during meals. It could even mean being a part of their talent show! I 
have had some of the best time being in skits. I’ve performed a punk rocker, I played the 
role of a wife needing a make over, and many other things. It has been great fun and 
everyone goes crazy when they see the speaker act goofy during a skit. 

One of the highest compliments I can receive is when a Meeting Planner comments 
about my availability to the people. On retreats, I've counseled women until after 
midnight after having counseled others all afternoon during free time. Although I may 
come home tired, I know I've represented the Lord in the best possible way.  

Sincerely Care. The second greatest compliment I appreciate is when someone 
comments on my sincere caring for the audience as individuals. I make a concerted effort 
to remember names. In a recent thank you note, the Meeting Planner wrote, "My 
roommate at the retreat was surprised when you called her by name and she wasn't 
wearing her name tag." Another way to show Jesus' love is to pray with the Meeting 
Planner over the telephone when you’re planning for the event. Although I don't do this 
often, I have prayed about a personal difficulty the Meeting Planner is having or about 
plans for the event. Make a note on your Speaking Engagements Contact Sheet about 
concerns expressed by the meeting planner so that you can ask about them later. Also try 
to do loving, caring things for them. I recently received a confirmation letter and in it the 
meeting planner mentioned that her sister-in-law had recently died. I quickly sent off a 
sympathy card to her and in her next letter she said that it had arrived at a time when she 
was grieving. It had ministered to her. 

Another important aspect of our caring servanthood is recognizing the need of those 
in leadership, and it may be the meeting planner herself. Often the pastor's wife is the 
person planning an event and she is a part of a group of women who frequently need our 
encouragement and support. She finds it hard to share with the women at her church 
because of her position. At many retreats, I have spent time listening and advising the 
pastor's wife. With our servant’s heart, we need to be aware of the needs of the leadership 
and not assume that because they are in a position of authority that they are not hurting or 
needy. 

Accept An Engagement Only If You Are Qualified In The Topic Requested. Most of us 
hate the thought of turning away an opportunity to speak, but if the topic the Meeting 
Planner wants covered is not one of our areas of expertise, we must pass along the 
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opportunity to someone else. That doesn't mean you can't research a topic and become an 
expert. Nevertheless, if it's an area that you can't feel passionately about, then don't take 
it.  

In all honesty, I'm glad I've never been asked to speak on hospitality. Although I 
consider myself hospitable, I much prefer meeting someone at a restaurant than 
entertaining in my home. I suppose if I researched enough, I could give a presentation on 
hospitality that would exude knowledge—but lack enthusiasm. Someone else who has a 
passion for entertaining creatively would have greater impact. I'll be glad to refer them! If 
we can't speak with excitement and zeal, the audience will know it and our reputation 
will have a slight smudge on it. 

How do you test in these six qualities that Meeting Planners love? As you look at that 
list, write down what you consistently do and then write down which of those you need to 
grow in. Let's all make a renewed commitment to being the best speakers we can be, on 
and off the platform! 

From the Heart of Meeting Planners 
Some time ago, I included a survey for meeting planners in my Quarterly Ministry 

Newsletter. I wanted to hear their perspective and find out their needs. Here is a summary 
of the responses I received to my questions. Listening to their responses may help you to 
have more of a servant's heart. 

Question 1. What qualities do you appreciate most in a speaker? 
• Integrity and spiritual depth, with a passion for their message which is bathed in 

prayer.  
• Someone who has life experience and can communicate it genuinely, without being 

phony or stiff.  
• Flexibility.  
• Holding the attention of the audience.  
• Being available to the women. 
Question 2. What encourages and discourages you from considering a speaker when 

you first contact him/her? 
Encourages: 
• A servant's heart that communicates enthusiasm and interest in the group and its 

goals and needs.  
• Humble but confident attitude.  
• A "Let Go & Let God" perspective about whether she will be asked to speak. 
Discourages: 
• A pushy attitude of constant phone calls and letters; the "since I spoke there..." 

reports." One speaker sent me 25-30 letters, tapes and phone calls."  
• Exorbitant fees.  
• A speaker who is more concerned about the size of group, their personal gain, and 

the fee than giving glory to God. 
Question 3. What was your most positive experience with a speaker? 
• She arrived in plenty of time, followed the time allotment and even took an early 
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break when she realized the audience needed it.  
• She gave one on one attention to the women and complemented our committee 

members.  
• She was enthusiastic even though our attendance was small.  
• When she's well prepared and willing to be part of our group interaction and fun.  
• Having her messages tie into our theme.  
• The speaker gave applications the women could implement. 
Question 4. What was your most negative experience with a speaker? 
• Negotiating fees was difficult with her and then she canceled out.  
• The speaker arrived saying she didn't know if she would follow the outlines she'd 

submitted.  
• A speaker who goes over her time limit.  
• When she isn't Biblically based in her teaching or uses Christian lingo when our 

group contained non-Christians.  
• A prima-donna attitude with many demands. Having a packet "to do" list that was 

unreasonable, including buying 8X10 glossy photos to advertise her coming.  
• Someone who mentions their products (book, tapes) too often in the speech. 
Question 5. What current topics do you think your women need to hear about the 

most? 
• Balancing life and time, prayer life, parenting and marriage, intimacy with God, 

faith and victorious living, Christian basics, relationships, working women's issues, 
roles of women, and value in Christ. 

Question 6. Please indicate the five most important topics you think should be 
addressed by women's church groups in the next three years. I listed 14 topics. Here is the 
order of importance they voted on. If more than more topic is listed together, those topics 
received equal votes. 

A. Godly self esteem, prayer, relationships 
B. Intimacy with God 
C. Christian growth, knowledge of Word 
D. Knowing God 
E. Evangelism 
F. Parenting 
G. Recovery, devotional life, fruit of the Spirit. 
The other topics not given priority: Christian unity and prophecy.  
Question 7. What extra speaking tools/methods on the platform do you value the 

most? 
• Multi-media, group interaction, handouts, visual aids, overheads, speaker being 

animated and moving on stage.  
• Handouts received the biggest mention.  
• One commented that these tools should not be distracting, i.e. poor legibility on 

overheads.  
• One said that multi-media is a bit much unless at a large event.  
• Another commented: "variety is very important since there are so many different 
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learning styles in a group." 
Question 8. On what do you base your decision most when selecting a speaker (i.e. 

topic, what you've heard about him/her, platform skills, etc.)? 
• Hearing a speaker that touched me and had something to say.  
• Topic and promotional material (tapes).  
• Having a personal recommendation from a reliable source.  
• Talking with a prospective speaker via phone or face to face.  
• Heart attitude.  
• Integrity: "do their lips match their message?"  
• Platform skills and a good appearance. 
Question 9. How important to you is a professionally looking brochure about a 

speaker?  
• Video or tape is more important.  
• Not really, as long as there's something presentable for publicity purposes.  
• Not very important because sometimes the brochure can seem like "self promotion" 

and tends to "turn me off."  
• Least important.  
• Very important--tells me a lot about a speaker.  
• Too professional can actually turn me away. 
Question 10. Are you open to receiving information sheets from speakers unknown to 

you?  
• Every single respondent answered yes. 
Question 11. How often do you schedule a speaker without having a personal 

recommendation from someone about that speaker? 
• Every one said never or rarely. 
Question 12. What percentage of the time do you select a male speaker for a women's 

event? 
• Most said never but a few mentioned 5%-25% of the time. 

A Servant Is One Who Trusts God 
At the heart of our servanthood is the ability to trust God. There are many aspects of 

our speaking ministry that can challenge us in that. Many years ago before cell phones 
and voice mail, my husband, Larry, and I returned from a two-week speaking trip in 
Venezuela and Trinidad. I felt excited thinking of the messages waiting for me on my 
business line's answering machine. 

Then the Lord seemed to whisper in my heart, "Daughter, remember? You're keeping 
your eyes on Me and not letting that become your joy, aren't you?" 

"Thanks for the reminder, Father," I responded. "I know it's not wrong to enjoy 
getting my messages, but I don't want that to become my source of happiness. You are my 
source for that, right?" 

I sensed Him smiling-a knowing kind of smile like .... well I couldn't quite identify it. 
Arriving home, I hurried to my desk and stopped in my tracks as I stared at the 

machine. The light blinked twice. That seemed strange. Only two messages in a two-
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week period? Oh, I know, since the message I left said we'd be gone, they most likely 
didn't leave a message and plan to call back instead. Yes, that's it. The telephone will 
start ringing off the hook tomorrow. 

Tomorrow came and the phone didn't ring. Strange. Oh, well, everyone's thinking I 
want a day to recuperate. 

On the second day, the phone rang! It was one of the publicists from one of my 
publishers. "Kathy, why didn't you call me back after your trip? Didn't you get my 
message?" 

A mental warning bell went off. "No, I didn't. I'm so sorry, Carrie." 
After we concluded our conversation, I began to ask, "Where are my calls?" I 

rewound the tape on the machine for a long time and played it back. Nothing. I began to 
realize that I'd missed a lot of messages. 

I went into the family room where my two teenaged children sat watching television 
and asked, "Do either of you know anything about my messages on the business 
machine? I seem to be missing some." 

My daughter Darcy spoke up, "Well, it did make some long crazy sound at some 
point while you were gone. But no one touched it or anything." 

An awful feeling crept down my spine. "Like it was rewinding?" I tried to keep my 
voice controlled. 

"I'm not sure, but maybe." 
I stood aghast. That tape is an hour long. The machine got to the end of the tape and 

erased all my messages! I can't believe it! I didn't know it did that. I should have called 
from overseas and gotten my messages! Or I could have asked Darcy to take them off for 
me. 

As I walked back to my desk, I felt stunned. Oh, no. What am I missing? What 
speaking invitations were on that? Oh, Lord, I can't believe You let this happen. What will 
people think of me when I don't return their messages? What reputation am I going to 
have now? Are You really sovereign and in control if You allow a disaster like this to 
happen? 

Then the smile I sensed God gave me while on the plane replayed in my mind. It was 
a smile like .... a knowing smile, like "... I have something up my sleeve!” 

"Oh, no, Lord, now it makes sense.” 
He whispered again, "Is your joy in getting messages or in Me?" 
"Yes, Lord, it's in You. I choose to believe You're still in control, even when all my 

messages are erased. I trust You, Lord. My heart is sad. But I know You intend only good 
for me, so I'll trust You in my mind and hope it filters to my heart." 

It didn't filter fast. In the middle of many nights, I woke up feeling panicky. "The 
messages!" my mind would scream. "What did I miss? Lord, how could You have 
allowed that to happen?" 

Then I had to consciously release disappointment and tell myself the truth: God is 
sovereign. He's in control. He wants what's best for me. I can trust Him. 

I never did receive any other indications of what messages were on the tape. At times 
I've comforted myself with reasoning that there might have been a speaking invitation 
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God didn't want me to have. He knew I wouldn't be able to turn it down, so I didn't need 
to be tempted. 

I still don't know why this happened and most likely won't until I get to heaven—then 
I won’t even care! But the Lord is still in control. 

Is there something that has happened to you making you wonder whether God is still 
in control? Regardless, God is sovereign. He's in control. And He intends only my and 
your good. After all, that's what Jeremiah 29:11 says, “'for I know the plans that I have 
for you,’ declares the Lord, ‘plans for welfare and not for calamity to give you a future 
and a hope.’" 

Some time ago I experienced another situation where I had to trust God and believe 
Jeremiah 29:11. 

Would you be willing to speak before a group when your physical condition is below 
its norm? Some time ago, I might have said, "Lord, I'll speak unless I have missing 
teeth." But God is an expert at bringing us to obedience beyond our preconceived 
limitations. 

Let me lay some groundwork from my past. When I was in third grade, I fell flat on 
my face on the school asphalt playground, shattering my two top permanent front teeth 
into tiny points. My dentist covered them with two silver temporary caps because my 
mouth hadn't finished growing. Since my classmates made fun of me, I tried not to smile. 
Five years later, my shattered teeth abscessed and had to be pulled along with an 
additional tooth. During that time, I concluded that God didn’t love me and couldn’t be 
trusted because He had allowed those things to happen to me. 

At first, I wore a partial plate and then eventually a permanent bridge--until recently 
when one of the teeth anchoring the bridge broke. Instead of drilling down two additional 
teeth for a new bridge, I decided to have dental implants. This process requires an initial 
surgery when the implants are placed within the bone, a wait of four to six months for the 
bone to grow around the implants (while wearing a partial plate), and then finally, 
attaching the permanent teeth. 

My surgery was September 2nd, over 30 years ago. I reminded the dental surgeon that 
my next speaking engagement would be on the evening of September 14th. "No 
problem," he assured me. "That'll give enough time to heal the gums, and then you can 
wear your partial plate. You'll be fine." 

However during surgery, he discovered the left side of my jawbone was not thick 
enough to support the implant so he attached a bone graft. The problem? My partial plate 
could bump against the bone graft and dislodge it. 

My dentist warned, "Kathy, let them know you may not be able to speak. Come back 
the morning of your speaking engagement, and we'll decide whether you can wear your 
partial plate." 

Several days later as I reviewed my speaking material for that engagement—in case I 
could go to speak, I unexpectedly sensed the Lord whispering in my heart, "You'll go 
without your teeth." Simultaneously, a confident feeling of courage welled up inside me. 
I looked down at my material and suddenly recognized that my missing teeth could be the 
visual aid for the point of my talk. Wow, how unique! I bet they will never forget the 
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speaker with the missing top three front teeth. 
When I returned to the surgeon that Monday morning, September 14th, I walked in 

fearful that he'd tell me I could wear my teeth and spoil the great plan God had arranged. 
Instead, the dentist advised me not to wear it, or if I did, to not bite down while speaking. 
Not bite down while speaking? I couldn't guarantee that, so I decided to go without three 
teeth. 

That night I drove to my speaking engagement with trepidation. Have I understood 
You correctly Lord? Will my audience receive a speaker with missing teeth, or will my 
appearance be a hindrance? Soon I’ll find out! 

The audience was wonderful. While I spoke I never sensed they felt discomfort or 
were turned off. Amazingly, I was understandable. Instead, they seemed moved by my 
willingness to come in such a condition. I don't think they'll ever forget the speaker with 
three missing front teeth! 

That week, I spoke at an additional engagement without teeth. Then for the next three 
weekends, I spoke at three women's retreats and, because enough healing had occurred, I 
used my partial plate but only while actually speaking before the group. Otherwise, I 
interacted with the women and ate with them without wearing my partial plate. Everyone 
embraced me. At one event, the chairman and co-chairman of the retreat sang as they 
introduced me, "all I want for Christmas are my three front teeth." 

What an incredible month of being able to trust God. I praise Him that He used this 
circumstance to show me how He has strengthened my belief that He wants only my 
good. I've come a long way from that little girl with silver teeth who was afraid to smile. 
I believed then God didn’t love me and couldn’t be trusted. Now I know He does love me 
and wants only the best for me. 

What about you? Are there limiting physical conditions in which you'd be hesitant to 
speak? Or are you willing to believe that God can empower you to represent Him in 
whatever condition He determines, even if it means with three missing top teeth? 

Making It Happen 
Another area in which we will need to have a servant's heart along with trusting God 

is for the response of the people in our audiences. 
In a column written by the late Jamie Buckingham for Charisma magazine, Jamie 

shares an experience that we can relate to as speakers. Here's what happened. 
Moments before a guest preacher took the pulpit at his church, Jamie spontaneously 

took the microphone and spoke in such a way that the Holy Spirit mightily touched the 
congregation and prepared their hearts for the preacher. Before the second service started, 
the preached commented to Jamie, "Wow, that was great. It really prepared their hearts. I 
wish you could repeat it just the same way at the second service." 

Jamie writes, "I swelled a little. It was a good word. Fresh. Spontaneous. I nodded. If 
a thing is good for one group, why not for all?" 

In the second service, he noticed the people weren't responding exactly the same way 
as in the first service, but he felt committed to continue. He called them to prayer and 
waited during the dramatic pause. 
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Then he writes, "Instead of the expected silence, however, I heard laughter. It started 
in the side section where my wife and grown children were sitting. It rippled across the 
congregation until they were laughing so hard they were crying. They were laughing at 
me. Surely it wasn't my zipper? 

"Only then did I recall what I had just said. It ran through my mind like a tape replay: 
'Please bow your eyes and close your heads.' 

"Memories, like rabbits in front of hounds, raced wildly through my mind. 
"I remembered the time I came to the platform to officiate in a formal wedding. I had 

just come out of the bathroom and didn't realize until I was in front of all those people 
that stuck to my shoe and trailing behind was an 8-foot stream of toilet paper. 

"I remember the time I looked down in the middle of my sermon and saw my pants 
were unzipped--and my shirt tail was sticking out like a flag... 

"All of that ran through my mind, and I realized, I've been here before. 
"I knew if I tried to correct my mistake it would get worse. So I began to giggle. The 

congregation howled. 
They were now laughing so hard people were holding their stomachs. 
(Charisma, March, 1993, column originally printed in 1987). 
I really appreciate Jamie's sharing those experiences because as a speaker I've been in 

situations where I desperately wanted to be the "Have It All Together Speaker" and didn't 
realize I was far from that. It's then that I must set aside my self sufficiency and trust 
God. 

I thought I did a great job but when I listened to the tape recording of that 
presentation, I flushed red with embarrassment. Why didn't I realize I said "and" ten 
thousand times (it seemed) as I told my story? Why didn't I notice that every time I said a 
"p" sound, it came across with an echo because I was holding the microphone too close? 
Oh, no, what was my audience thinking of me? 

Those times have been most humbling when I was trying to make something happen
—when I was trying to create change in hearts or a touch from God to bless my audience. 
The problem is, I was trying to make it happen, instead of trusting that God is powerful 
enough to do it. 

Then I'm reminded that I'm powerless to make change happen, to make my audience 
receive a message from God. God is the only one who through the power of His Holy 
Spirit can touch lives or create a change in thinking. All I can do is obey Him by saying 
and doing what He wants me to say and do--and leave the results up to Him. 

Jamie continued in his column, "Gradually I realized what had happened. What God 
had done in the early service I had tried to replicate in my own strength. 

"The guest preacher did his best that morning, but he would have been far more 
effective had he just said the benediction. The sermon had already been preached by the 
dumbbell who tried to upstage God." 

Like Jamie, I've seen what happens when I try to make things happen within an 
audience in my own strength: I look like a dumbbell. I'm recommitting myself to let God 
be God and trust Him to be in charge of the things that should happen when I speak. Will 
you join me? 
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Comparisons 
Another aspect of having a servant's heart is to deal with comparing ourselves to 

others, receiving compliments, and coping with criticism. Early in my speaking career, I 
felt very inadequate and constantly compared myself to other speakers who I considered 
better. "If only I could use humor like her, then I'd be a good speaker." "If only I could 
tell a dramatic story like him, then I'd feel comfortable as a speaker." No matter what I 
did, even if I received compliments for it, it wasn't quite good enough because someone 
else would have said it funnier, more eloquently, or more effectively. 

As I continued on, though, I noticed people were benefiting from what I said and God 
actually used my teaching. Amazing! I thought, "Maybe I'm not so bad after all. In fact, 
now that I think of it, I certainly do a better job than so-and-so. And the audience seemed 
to clap louder after I talked than after she talked. Well, I'm all right then, aren't I?" 

When I paused to reflect, I realized I had swung from one unfortunate attitude to 
another: from putting myself down to putting others down. Both are not acceptable. 

Galatians 6:3-5 says, "If anyone thinks he is something when he is nothing, he 
deceives himself. Each one should test his own actions. Then he can take pride in 
himself, without comparing himself to someone else, for each one should carry his own 
load." (NIV). 

Based on those principles, I now try to have a more balanced perspective. I must 
constantly remind myself that I'm not supposed to compare myself with anyone else. I'm 
me as a speaker. God doesn't want me to be like someone else. If He did, He could 
eliminate one of us. I have my own style and even if it's similar to someone else, we are 
each going to be slightly different. 

Now this doesn't mean I can't learn from other people. I have. And this doesn't mean I 
can't grow in my abilities and effectiveness. I hope I always will. But comparing myself 
in order to feel inadequate is not humility. True humility gives credit to God for my 
strengths and commits to diminish my weaknesses. 

Do you have a habit of comparing yourself to some other wonderful speaker? Please 
reject those comparisons. Yes, learn from others and even feel free to try out their 
techniques. But if you don't feel comfortable with it after a good amount of time, don't 
use it. It'll only come across as false and pretentious and not 'you.' 

Compliments 
Let's continue on to the second aspect: compliments. After hearing a speech that 

touched me deeply, I went up to the speaker to thank her. In response, she said, “I'm so 
happy for what the Lord did for you.” 

A sense of frustration welled up inside me. I restated my compliment in other words 
hoping she would receive my compliment. She repeated the same response. Then I began 
to feel angry. Here I was giving her a compliment and it appeared to me that she was 
piously refusing to receive it. Of course I knew the Lord had blessed me through her 
words but I wanted her to acknowledge He had used her to do it. Why couldn't she just 
accept that? I turned away feeling unhappy and vowed that I'd never turn away someone's 
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compliment. 
That woman's response is unusual but I hope the illustration will let you know it's all 

right to receive a compliment after the Lord has used you to bless someone's life. A 
simple, "Thank you. That encourages me." Or "Isn't the Lord good? I'm so glad He used 
me to help you" will give satisfaction to the other person. On the other hand, there is the 
danger that we'll begin to "believe our own press kit." We must remind ourselves it's the 
Spirit of God taking our words and applying it to someone's heart. We are only vessels 
and messengers used by Him. 

I think Corrie ten Boom has the right idea in her book, The Five Silent Years. She 
wrote, "When people come up and give me a complement—Corrie, that was a good talk, 
or Corrie, you were so brave—, I take each remark as if it were a flower. At the end of 
each day I lift up the bouquet of flowers I have gathered throughout the day and say, 
'Here you are Lord, it is all yours.'" Corrie's insight reminds us we can accept 
compliments and give them back to the Lord because He is the One who empowers us to 
speak. 

Criticism 
That same principle can be applied to criticism. You and I will do the best job we can 

and there may be those who criticize us for not doing it better or different. But ultimately 
our only responsibility is to be approved by God. 

Recently, I waited in a meeting room filled with 100 women for my introduction as 
the main speaker of the retreat. As I sat there during the singing, I suddenly felt an 
overwhelming feeling of inadequacy. What do I have to say that's so special? I 
questioned. Everything I say is so common. I'm sure all these women have heard it all 
before. They most likely won't be touched at all. 

A part of me wanted to run from the room before I opened my mouth and they found 
out the truth: I am not a great speaker! 

Then just as suddenly as the feelings surfaced, God directed my focus back to Him, 
and I sensed Him saying to me, "Only be concerned about being approved by Me. Do 
what I tell you and don't worry about what other people think." 

God's gentle assurance of His presence with me enveloped me in a cloud of strength. 
I would say what He had given me to say. That's all that mattered. The results were up to 
Him. That retreat was a powerful weekend of God touching lives. The glory belonged 
only to Him. 

If you are criticized, listen carefully and then say something like, "I'm grateful that 
you shared these things with me and I will definitely take your comments into 
consideration." Then talk them over with an objective person, if possible someone who 
also speaks. Finally, bring them before God in prayer, trying with as much courage as 
possible to be honest in your evaluation of what was said. If you believe they have some 
valid comments, then change. If you conclude they are not correct, don't let Satan use 
them to harass and destroy your confidence. 

Either way, the Lord wants you to continue on, growing and changing, to become the 
best you can be for Him, while realizing He is ultimately responsible for the results. 
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I trust that God will open many doors for you as a speaker. As He does, remember 
that you are like a turtle shell balanced on a fence post. It is my understanding that in the 
Midwest it is a common sight to see a turtle balanced on a fence post. Obviously, that 
turtle did not set himself on top of that fence post, someone else did. 

You and I are like that turtle, except that we have been placed on the platform. We did 
not place ourselves there, God has chosen for us to be there. Therefore we can have 
confidence knowing that whom He has chosen, He will use...for the purpose of bringing 
glory to Himself. Let's have a servant's heart as we seek His glory. 

Here is my prayer for you. “Heavenly Father, I commit the servants reading this book 
to You. I ask that You will fulfill the plan You have for Your servants, empower them to 
serve You, glorify Yourself through them. Open the doors of ministry that You have for 
them. Thank you for this wonderful opportunity to share the passion for speaking that 
You have given me. In Jesus name I pray, Amen.” 
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